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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA
1.
OPENING

The “Meeting of the Commission for Basic Systems (CBS) Open Programme Area Group (OPAG) on Public Weather Services (PWS) Implementation/Coordination Team (ICT) on PWS (CBS/OPAG-PWS ICT/PWS) AND TT-IMPACT”, will open on Monday, 7 December 2015 at 09:00 hours in the Bedford Hall Suite, Dublin Castle, Dame St. Dublin 2.
2.
Organization of the meeting
2.1 Adoption of the agenda


The provisional agenda will be submitted to the meeting participants for consideration and adoption.

2.2 Working arrangements

The meeting participants will agree on details concerning the organization of their work including working hours.  The documentation and presentations will be available and conducted in English only.
3.
REPORT OF THE OPAG CHAIRPERSON ON ACTIVITIES OF THE OPAG  

The Chair will provide a report of the activities of the OPAG since its last meeting in Melbourne, Australia in June 2014.
4.
REVIEW OF THE TERMS OF REFERENCE OF THE ICT/PWS

The meeting will review its current Terms of Reference.
5.
REVIEW OF THE DELIVERABLES FROM THE 2014 MEETING OF THE ICT (MELBOURNE, AUSTRALIA)

The meeting will review the deliverables from it Melbourne meeting and the current status of their implementation.
6.
REPORT OF THE CHAIRPERSON OF THE ET/DPM

The Chairperson of the ET/DPM will be invited to present a brief report on the activities of his expert team, since its last meeting, to the ICT.  
7.
REPORT OF THE CHAIRPERSON OF THE ET/COPE 
The Chair of ET/COPE will be invited to present a brief report on the activities of his expert team, since its last meeting, to the ICT.
8.
REPORT OF THE CHAIRPERSON OF THE ET/SPII 
The Chair of ET/SPII will be invited to present a brief report on the activities of his expert team, since its last meeting, to the ICT.
9.
REPORT O THE CHIARPERSON TT-IMPACT

The Chair of TT-IMPACT will be invited to present a brief report on the activities of his expert team, since its last meeting, to the ICT.

10.
REPORT OF THE COORDINATOR OF THE DRR TT-SUPPORT TO HUMANITARIAN ORGANIZATIONS

The Coordinator of the DRR TT-Support to Humanitarian Organizations will be invited to update the ICT on the developments within his Task Team.

11.
REVIEW OF RELEVANT DECISIONS OF CBS-EXT (2014) AND CG-17

The meeting will be briefed by the OPAG Chair and the Secretariat on the decisions of the last session of CBS as well as Congress 17 on issues related to the PWS Programme.

12.
REVIEW OF WORK ON THE “VISION FOR THE GDPFS” AND IMPLICATIONS FOR PWS (KM)

The meeting will consider the vision of the GDPFS for the future and the implications it may have on the work of the OPAG/PWS. The Meeting will also discuss what may be required from the OPAG/PWS as input and contributions to the work of OPAG/DPFS
13.
FUTURE DIRECTION OF PWS IN VIEW OF THE OUTCOME OF CONGRESS DECISIONS AND IMPORTANT ISSUES, INCLUDING BUT NOT LIMITED TO:

a) WMO Strategy for Services Delivery

b) Impact-based Forecast and Warning Services

c) PWS competency Framework

d) Application of new technologies to PWS delivery


A number of important and high profile issues have in the last few years influenced the PWS programme and its activities. These issues relate to service delivery, impact –based forecast and warning services, PWS competency framework, and application of technologies to PWS delivery among others. Some of these issues are new such as the PWS Competency Framework, and impact-based Forecast and Warning Services, while application of new technologies to PWS has been an ongoing activity of the OPAG. It is expected that discussions under this item will focus on how these issues will shape the future of direction of the OPAG.

14.
RESTRUCUTURING OF THE OPAG/PWS: VIEWS OF THE ICT


It is expected that this item will occupy the major portion of the meeting and will form its most important output. While Service Delivery will form the overall theme of the OPAG, the organization of various sub-themes under individual teams will require careful consideration. The OPAG/PWS has been extremely productive in terms of guidance materials that it has produced for WMO Members over the past two decades. It is time now, however to turn the attention of the ICT and various teams that will be established to the implementation of the guidance and advice contained in those documents. This is particularly critical for implementation of impact-based forecast and warning services, socio-economic benefits assessment and application of new technologies to PWS. All ICT members are invited to reflect on the areas listed under Agenda item 12 and any other issues that they think will be necessary to be added to the list for discussion. The ICT will also consider the most pragmatic way for the restructuring of the OPAG so that it can start its work soon after the meeting.

15.
TERMS OF REFERENCE OF THE NEW OPAG STRUCTURE


Designing new terms of reference for the OPAG structure will be the next most important output of the meeting. Depending on the new structure of the OPAG, terms of reference will be designed for ICT while the chairs of new teams will be invited to draft their respective team’s terms of reference.

16.
COLLABORATIVE ARRANGEMENTS WITH OTHER CBS OPAGS AND PRIORITY AREAS OF WMO


The meeting will discuss which of the CBS OPAGs and priority areas of WMO will have an important bearing on the work of the OPAG/PWS and indeed the PWS Programme. The meeting will also suggest ways in which the OPAG/PWS can effectively collaborate with and contribute to the work of those entities.

17.
PREPARATION AND APPROVAL OF THE REPORT OF THE MEETING


The meeting will prepare a report of its work and approve it prior to its closure.

18.
ANY OTHER BUSINESS


Under this item, the meeting will consider any other business not contained in the agenda.
19.
CLOSURE


It is expected that the meeting will close at 1700 hours on Friday, 11 December 2015.
__________


