WMO-FORUM/WMO-SSD/IMP./Doc. 2, p. 4

	WORLD METEOROLOGICAL ORGANIZATION
__________________

MEETING OF EXPERTS TO DRAFT AN IMPLEMENTATION PLAN FOR THE WMO 

STRATEGY FOR SERVICE DELIVERY
GENEVA, SWITZERLAND

31 AUGUST – 2 SEPTEMBER 2011

	
	WMO-FORUM/WMO-SSD/IMP./Doc. 2
 (01.VIII.2011)

    _______

ORIGINAL:  ENGLISH



EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA
1.
OPENING 


The “Meeting of Experts to Draft an Implementation Plan for the WMO Strategy for Service Delivery” will be opened at 0930 hours on Wednesday, 31 August 2011, in the Salle 
7 Lake Conference Room at the WMO Headquarters.  The Meeting is organized under the auspices of the WMO Forum: Social and Economic Applications and Benefits of Meteorological and Hydrological Services.
2.
Organization of the meeting
2.1 Adoption of the agenda


The Meeting will be invited to consider the provisional agenda and introduce any necessary amendment prior to its adoption.

2.2 Working arrangements 

The Meeting will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements.  The documentation for the meeting and the meeting itself will be conducted in English only.

3.
Background, Objectives and Expected Outcomes of the meeting

The WMO Secretariat will provide the background to the work on Service Delivery which has culminated in the meeting of the experts to begin developing an Implementation Plan for the WMO Strategy for Service Delivery.  This will be accompanied by the objectives and expected outcome of the meeting.  The Meeting is expected to develop a detailed work plan for the process of preparing the Implementation Plan for the WMO Strategy for Service Delivery.
4. WMO Strategy for Service Delivery

The Meeting will review the WMO Strategy for Service Delivery as approved by the WMO Sixteenth Congress (Cg-XVI, Geneva, May 2011).  It is expected to note in particular the principles and stages identified in the Strategy as essential for Service Delivery.
4.1
Culture change as a central issue for Service Delivery

A pivotal issue for most National Meteorological and Hydrological Services (NMHSs) in moving towards delivering services based on user consultation and requirement, as opposed to only producing different products will be the change of culture that will be required to view Service Delivery as the driver of the work of NMHSs.  The Meeting will discuss how this can be achieved and how this issue will be presented in the Implementation Plan.

5.
BRIEF PRESENTATION BY EACH PARTICIPANT OF CURRENT STATUS AND SCOPE OF SERVICE DELIVERY IN THEIR RESPECTIVE ORGANIZATIONS AND SHARING OF EXPERIENCES
Each participant will present a brief overview of the scope of Service Delivery in their respective NMHSs as an introduction to the existing practices on Service Delivery across NMHSs from different WMO Regions and with different structures and practices.
6.
Implementation Plan for the WMO Strategy for Service Delivery

This agenda item will form the central task of the meeting and will discuss all elements that need to be taken into consideration for the preparation of the Implementation Plan.  These include:
6.1
Consideration of the four (4) essential stages of Service Delivery as elaborated in the WMO Strategy for Service Delivery

The WMO Strategy for Service Delivery has clearly defined the four (4) stages as User Engagement, Service Design and Development, Delivery, and Evaluation and Improvement.  These four (4) stages will be considered in detail by the Meeting.
6.2 Linkage to the Global Framework for Climate Services (GFCS), in particular the User Interface Platform (UIP)

The Meeting will discuss and consider the steps being taken for the implementation of the GFCS, in particular the User Interface Platform (UIP) and Climate Services Information System (CSIS), and the linkage to the implementation of the WMO Strategy for Service Delivery.

6.3 Linkage to QMS as an aspect of Service Delivery

The Meeting will consider the work done by WMO on QMS issues related to the work of NMHSs and the central role of QMS in Service Delivery.  It will discuss how to use the experience and information already gathered in this area in the preparation of the Implementation Plan.
6.4
Linkage to other WMO Programmes with Service Delivery Component: e.g., transport sector, and building on elements of QMS

A number of WMO Programmes have a component of Service Delivery, the most notable of which is the transport sector (aviation, marine and road).  The Meeting will discuss how best to use and apply lessons learnt in those sectors in the Implementation Plan, and build on elements of QMS.  The meeting will also consider the experiences gained in the application of QMS (ref. Guide to the QMS for the Provision of Meteorological Service for International Air Navigation).
6.4 Linkage to the work of Technical Commissions
The Meeting will discuss the relevance of the Strategy to the work of the technical commissions and the required linkages to be considered in drafting the Implementation Plan.

6.5 Linkage to the work of the Regional Associations

The Meeting will discuss the relevance of the Strategy to the work of the regional associations and the required linkages to be considered in drafting the Implementation Plan.
7.
Delivery of the Implementation Plan to the NMHSs and relevant WMO constituent bodies

7.1 Inclusion of the WMO Strategy for Service Delivery and its Implementation Plan in the agenda of the WMO constituent bodies’ sessions

Following the adoption by Congress of the Strategy, and upon the publication of the Implementation Plan, it will be necessary to include an item in the agenda of all WMO constituent bodies (technical commissions and regional associations in particular) to inform them and raise awareness of the these documents and the accompanying activities.
7.2 Unifying the Service Delivery view of WMO


Diverging view of service delivery exists in WMO.  The Meeting will discuss how to come up with a unified view on Service Delivery.

8.
DESIGN OF PILOT PROJECTS AND THE CAPACITY BUILDING ACTIVITIES REQUIRED
8.1 Design of pilot project(s) to test the Implementation Plan in a limited number of NMHSs
An effective way to launch the Plan and to test it as proof of concept and to learn lessons will be to design one or more pilot projects with the participation of a limited number of NMHSs, prior to its wider launch to all WMO Members.  The Meeting will discuss and consider what kind of projects could be piloted for this purpose and in which regions for the most effective outcomes.
8.2 Briefing sessions for the Directors of NMHSs

The Meeting will discuss how best to achieve this as part of the culture change required for Service Delivery in NMHSs.

8.3 Training workshops for the staff of NMHSs

Much work will be required to provide the tools and necessary information to assist NMHSs staff with the implementation of the Strategy.  The Meeting will discuss the training activities required as part of the Implementation of the Strategy.
8.4 Education activities for user/clients of services


In addition to training for NMHS staff, the users or clients of meteorological and hydrological services will need to be educated in the application and use of those services and products.  The Meeting will address how best to achieve this objective.
9.
Monitoring and evaluation process for the Implementation Plan

9.1 What kind of pilot monitoring programmes and activities are required?
The Meeting will discuss on the possible programmes and activities on a pilot basis to be applied to monitor the Implementation of the Strategy.
9.2 Agreeing on a basic set of data for exchange

It will be desirable for a selected number of countries to be engaged on a pilot basis to exchange data and information under service delivery activities.  The Meeting will consider what would constitute such data and information set.

9.3 Reporting mechanism for NMHSs to report on the implementation of the Strategy and its benefits

The Meeting will discuss what kind of reporting and overseeing mechanism needs to be put in place to ensure that the NMHSs will be encouraged to apply and implement the Strategy.

9.4 Establishment of a voluntary reporting and documentation mechanism among groups of countries, e.g., a website where experiences can be exchanged and shared


As an initial step, a voluntary reporting mechanism may be the most effective means of gaining experience and sharing lessons learnt in the implementation of the Strategy.  This may be expanded to include other WMO Members in future.
9.5 Analysis of the benefits of the Strategy for NMHSs

The analysis of the benefits of the Strategy for NMHSs will be a direct result of the monitoring and reporting mechanism, whereby NMHSs can share their experiences on Service Delivery and the benefits such as higher visibility and credibility with user groups as well as the funding authorities within their respective governments.

10.
Development of the Implementation Plan
10.1 The process, including the role of the Executive Council Working Group on Service Delivery

The Meeting will discuss the practical issues surrounding the route to developing the Implementation Plan and the role of the EC WG on Service Delivery in the process.

10.2 Milestones and timeline for completion of the Implementation Plan

The Meeting will set a timeline and milestones as part of the process to develop and deliver the Implementation Plan.
11. WORK ON DRAFTING the OUTLINE OF the IMPLEMENTATION PLAN


The Meeting will spend the remaining time at its disposal on starting to develop a draft outline for the Implementation Plan.

12. CONSIDERATION OF the REPORT OF the MEETING


The Meeting will consider the report of its work before the closure of the meeting.
13. Closing

The “Meeting of Experts to Draft an Implementation Plan for the WMO Strategy for Service Delivery” is expected to close by 1700 on Friday, 2 September 2011.
____________
