	Session
	Exercise 11:  Adding benefit and cost elements to Concept Note and TOR

	Duration
	45 minutes

	Materials
	· Worksheet and template 

	Objectives
	· Construct a value chain for the met/hydro services that would be the focus of your proposed SEB study

	Definitions
	Terms of Reference (TOR) – document that would be provided to bidders to enable them to prepare proposals to undertake the SEB study. TOR is used interchangeably with Scope of Work (SOW) although the SOW would include the communications strategy and more detail on roles and responsibilities for the NMHS

	Instructions
	· Participants will work in small groups and also carry out the exercise for their own country
· There is some overlap between the TOR and the Concept Note (purpose of the study, specification of the met/hydro services to be assessed, plan for conducting the study, and general timeline and budget), but the TOR would be more detailed in terms of the plan for conducting the study and timeline. The concept note is used to secure funding and approval for the NMHS to commission the SEB study while the TOR should have enough detail to enable bidders to prepare and submit a technical and cost proposal.
· For both the small group and country-level concept notes, information from the benefit and cost exercises can be added to the Concept Note. For benefits, the key information to be added concerns the method(s) that are proposed for assessment and to specify which methods would be used to assess the benefits for different users (assuming there are multiple users and/or methods. For costs, a brief statement of the types of costs that would be assessed would be added to the Concept Note.
· For the TOR, participants are not expected to prepare a full TOR but to simply outline some of the additional detail that would be needed to help bidders decide on whether to submit a proposal. Specifically, TORs should provide more detail on users to be assessed and suggested benefits methods that might be required or acceptable. A budget ceiling should be provided along with a more detailed timeline covering intermediate products and milestones such as submission of work plans, drafts and final versions of the study, NMHS briefings and/or public presentations of the results.
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