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Summary and purpose of document

This document contains the status of deliverables, as adopted by CBS-MG-2017 (Geneva, 27 February - 1 March, 2017). 

Action Proposed
The Meeting is invited to note the information contained in this document.
__________________
4.
OPAG-PWSD
Public Weather Service DELIVERY (PWSD) IMPLEMENTATION AND COORDINATION TEAM Deliverables and Action sheets for the intersessional period 2016/2018 

(Updated MARCH 5th 2017)
	Deliverable 1 (TOR a): Coordinate the implementation of the decisions of Congress, the Executive Council and the Commission for Basic Systems (CBS) with respect to Public Weather Service Delivery.

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Review decisions of Congress, EC, and CBS which are relevant to Public Weather Service Delivery and, in conjunction with the Secretariat, work to implement those decisions for the benefit of Members
	All ICT Members

Secretariat
	Ongoing


	Deliverable 2 (TOR b): Consult and collaborate to ensure coordination of the work of the Open Programme Area Group (OPAG) on PWSD with that of other CBS OPAGs, technical commissions (TCs), EC working groups, regional associations (RAs) and WMO Programmes and initiatives.

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Keep abreast of activities planned by other CBS OPAGs, by EC Working Groups and by other WMO entities and ensure that the work of OPAG-PWSD is fully coordinated with these other activities in a manner which optimises collaboration and which avoids duplication of effort.
	All ICT Members

Secretariat
	Ongoing


	Deliverable 3 (TOR c): Support a strengthening of partnerships between National Meteorological and Hydrological Services (NMHSs), other agencies and user sectors (e.g., media, health, emergency management) in areas relevant to PWSD.

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Working with the Chair of TT-Hum, and OPAG-DPFS, investigate the use of the delivery structure of WMO (RSMCs, RCCs, etc.) and the network of National PWS Focal Points as a resource in the context of improving operational support to Humanitarian Response agencies.
	OPAG Chair and Co-Chair

WMO Secretariat
	Q3 2018


	Deliverable 4 (TOR d): Through the constituent teams of the OPAG, promote the implementation of the WMO Strategy for Service Delivery in the context of Public Weather Services, and making full use of emerging technologies.

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Establish a mechanism within CBS to address the development of a harmonized and joined-up approach to service delivery within the OPAGs of the Commission.
	OPAG Chair and Co-Chair

WMO Secretariat
	Q3 2017

	2.
	Initiate and conduct informal discussions with representatives of the other technical commissions to examine the possibilities for a concerted approach to this issue.
	OPAG Chair and Co-Chair


	Q4 2017

	3.
	Work with the presidents of technical commissions (PTC) to define and support a consistent value chain across the Technical Commissions, thereby developing and promoting WMO-wide expert guidance on Service Delivery practices.
	OPAG Chair and Co-Chair


	Jan 2018

	4.
	From consideration of these options, develop proposals to bring to Congress in 2019 with recommendations as to the best way forward.
	OPAG Chair and Co-Chair

WMO Secretariat
	Q3 2018

	5.
	Proposals and recommendations on the corresponding re-alignment of the WMO Programme structure may also need to be developed and brought forward, through the PTC, to the Executive Council for its consideration.
	OPAG Chair and Co-Chair


	Q1 2019


	Deliverable 5 (TOR e): Keep under review the work of the PWSD Expert Teams and coordinate and guide their work programmes.

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Arrange for routine informal consultation between members of the ICT, OPAG-PWSD on the progress of the work programmes if the ICT, ETs and TTs.
	All ICT Members

Secretariat
	Ongoing

	2.
	Arrange for and attend ICT meeting to review work of ETs and prepare a report for CBS on the work of the OPAG.
	All ICT Members

Secretariat
	Q2 2018


	Deliverable 6 (TOR f): Continue to encourage and provide guidance to Members to assert the authority of NMHSs as the sole providers of official high-impact weather warnings.

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Make use of the new “WMO Register of Alerting Authorities” to promote and embed the SOV concept.

	All ICT Members

Secretariat
	Ongoing

	2.
	Promote the implementation of CAP at NMHSs and the registration of Members in the “WMO Register of Alerting Authorities”.

	All ICT Members

Secretariat
	Ongoing

	3.
	Ensure inclusion of this principle in all relevant PWS documents.

	OPAG Chair and Co-Chair

Secretariat
	Ongoing

	4.
	Ensure that work to collate and harmonise national weather warnings fully supports and reflects the principle of the Single Official Voice.
	All ICT Members

Secretariat
	Ongoing


	Deliverable 7 (TOR g): Facilitate the development of guidance and training material to underpin and support those elements of the WMO competency framework relevant to PWS-related activities.

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Prepare guidance (as part of the WMO Guide on Competency, to be developed) and appropriate training materials for Members on the implementation of competency requirements based on the PWS Competency Framework to enable timely implementation of the Recommended Practices appropriate to PWS forecasters and advisors.


	OPAG Chair and Co-Chair

OPAG Coordinator – Competency Framework.
	Q3 2018

	2.
	In the context of Capacity Building, facilitate training events for Members to assist them in the implementation of the PWS competencies in line with their implementation of the WMO Strategy for Service Delivery


	All ICT Members

Secretariat
	Ongoing

	3.
	PWS provisions as approved by CBS-16, to be presented for approval by EC-69 for inclusion in the WMO Technical Regulations, Volume I (WMO-No. 49);

	WMO Secreatiat

OPAG Chair and Co-Chair

OPAG Coordinator – Competency Framework.
	Q2 2017


	Deliverable 8 (TOR h): Support and promote excellence in communication as a key enabler of quality service delivery.

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Take advantage of all opportunities to provide guidance and advice on excellence in communication.
	All ICT Members

Secretariat
	Ongoing


	Deliverable 9 (TOR i): Collaborate with development partners and other WMO entities to assist NMHSs in the identification and assessment of societal, economic and environmental benefits of hydro-meteorological services.

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Facilitate workshops and other initiatives to assist NMHSs in the identification and assessment of societal, economic and environmental benefits of hydrometeorological services.
	All ICT Members

Secretariat
	Ongoing


	Deliverable 10 (TOR j): Continue to promote the awareness and use of guidance documents developed through the work of the OPAG, in collaboration with regional associations, and by other means.

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Update the list of National PWS Focal Points periodically.
	WMO Secretariat
	Ongoing

	2.
	Request PRs to appoint National PWS Focal Points in Member countries where none are, as yet, identified.
	WMO Secretariat
	Ongoing

	3.
	Carry out a regular survey of the work of the National PWS Focal Points in relation to PWS functions and publish the results.
	WMO Secretariat
	Q4 2017

	4.
	Keep National PWS Focal Points fully involved and informed in the activities of the PWS Programme and of the OPAG
	WMO Secretariat
	Ongoing

	5.
	Periodically review statistics on the hits and usage of PWS pages on the WMO Website.

	WMO Secretariat
	Q4 2017


	Deliverable 11 (TOR k): Guide the work of the OPAG to assist Members in developing their capacity to deliver improved services through the use of the best science and emerging technologies.

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Ensure that the work of the ICT, ETs and TTs remains focused on providing practical, actionable advice to Members on building their capacity and implementing developments in science and technology in the context of improving public weather services.
	All ICT Members
	Ongoing



