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REVIEW OF THE PROPSED NEW OPAG-PWS STRUCTURE 
(Submitted by Ms Haleh Kootval, WMO Secretariat)

Summary and purpose of document

This document contains the new structure of the OPAG-PWS as proposed by ICT-PWS and endorsed by CBS-MG 16. 

Action Proposed

The Meeting is invited to consider the information contained in the document in relation to its areas of work.
Reference:
Report of CBS-MG-16 (Geneva, February 2016), and ICT-PWS (Dublin, 2015)
__________

5.
REVIEW OF THE PROPOSED NEW OPAG-PWS STRUCTURE
5.1
The ICT-PWS at its meeting in Dublin (December 2015) carefully considered and debated the existing structure of the OPAG-PWS. in view of the recent developments in the areas of work of PWS, it proposed a restructuring of the OPAG. In order to do so, the ICT identified the principal thematic areas, which the OPAG would need to consider and integrate into its Work Programme over the coming years. These include: the implementation of the WMO Strategy for Service Delivery; impact-based forecast and warning services; social and economic assessment of services of NMHSs; PWS Competency Framework; application of new technologies to PWS; big data and addressing key user sectors.

5.2
In order to address these issues within the available resources (both financial and available experts), the ICT agreed to propose a new structure for the OPAG to the CBS-MG-16 for its consideration and eventual approval by CBS-16. The proposed changes have been outlined in doc.3 of this meeting. 
5.3 
The proposed draft ToRs of the re-structured OPAG-PWS are as follows: 

(a)
Coordinate the implementation of the decisions of Congress, the Executive Council and the Commission for Basic Systems (CBS) with respect to Public Weather Services; 
(b)
Through the constituent teams of the OPAG, promote the implementation of the WMO Strategy for Service Delivery in the context of Public Weather Services; 
(c)
Keep under review the work of the PWSD Expert Teams and co-ordinate and guide their work programmes; 
(d)
Consult and collaborate to ensure coordination of the work of the Open Programme Area Group (OPAG) on PWSD with that of other CBS OPAGs, technical commissions (TCs), EC Working Groups, regional associations (RAs) and WMO Programmes and initiatives;
(e)
Support a strengthening of partnerships between National Meteorological and Hydrological Services (NMHSs), other agencies, and user sectors (e.g., media, health, emergency management) in areas relevant to PWSD; 
(f)
Continue to encourage and provide guidance to Members to assert the authority of NMHSs as the sole providers of official high-impact weather warnings; 
(g)
Facilitate the development of guidance and training material to underpin and support those elements of the WMO competency framework relevant to PWS-related activities;
(h)
Support and promote excellence in communication as a key enabler of quality service delivery; 
(i)
Collaborate with development partners and other WMO entities to assist NMHSs in the identification and assessment of societal, economic and environmental benefits of hydro- meteorological services and communicate this value to governments, other decision makers and public; and 
(j)
Continue to promote the awareness and use of guidance documents developed through the work of the OPAG, in collaboration with Regional Associations, and by other means. 

5.4
The diagrammatic representation of the proposed new structure of The OPAG - PWS Delivery (PWSD), indicating the governance, structure and linkages of the CBS and the ICT-PWSD is shown in the Annex. 
5.5
The Expert Team is invited to examine the structure, especially as regards its own work areas and propose if task teams need to be established to take charge of particular aspects of the responsibilities of the Team. This should be done following a decision on the work areas and deliverables of the Expert Team.
________
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