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Summary and purpose of document
This document contains ideas contributed by the ET members as topics for consideration regarding the future work of the ET.
Action Proposed
The meeting is invited to discuss the content of the document as guidance for the areas of its future work and make a final decision as to the topics to be included in its work programme.
__________

5. 
DISCUSSIONS AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET
5.1
Discussions of contributions by ET members to major topics for the work of the ET
5.1.1 Topics of Future Work; Composition of Sub-groups
In order to maximize the efficiency and effectiveness of its work, the ET has agreed to make preparations in advance of the October 2013 meeting in Nanjing by proposing a number of areas for discussion and follow-on work by the ET. The corresponding deliverables resulting from these discussions will be discussed during the meeting. Furthermore, the ET has decided to work in small sub-groups on the agreed topics, with each sub-group being tasked with addressing one or more areas of work. The topics suggested and the composition of the sub-groups is presented below.

5.1.2 Development of Corporate External Communication Strategy
This had been identified by the ET at its meeting in Mombasa (2011), as a deliverable due to recognition by the Team that when staff of NMHSs engage with external users, including the media, it is important to do so within the framework of an organisational policy that describes the roles and responsibilities of different staff. For example, PWS forecasters may have a defined scope for their interactions with media that is restricted to information on current and forecast conditions. On the other hand, senior and executive managers may have a mandate to discuss more difficult or complex issues. Similarly, NMHSs that have a coherent strategy for engaging with key sectors will be more effective in their service delivery activities. A corporate strategy for external communications can therefore provide a valuable reference point for NMHSs engagements with the user community. Although this deliverable has not progressed, the Team may wish to view the desirability of developing it into a set of guidance to assist NMHSs in developing such a strategy.
5.1.3 On-line Survey on the usage of different Media for PWS delivery and to gather feedback on such delivery
The first part of this topic is a deliverable resulting from the Mombasa meeting which although has made quite a lot of progress, has not been completed yet. In order to address the need to monitor and report on the effectiveness of the ET/COPE work, the Expert Team has agreed in Mombasa to establish a baseline on the use of media by NMHSs. A short on-line survey was developed as the best approach for gathering such information, with the PWS Focal Points being recognised as the appropriate contacts within NMHSs to coordinate/complete the survey. 
A suggestion has been made to expand this survey to include gathering feedback on PWS delivery.
5.1.4 Training courses for Senior and Executive Management of NMHSs
This is another topic discussed in Mombasa and represents a long-standing issue identified by the Expert Team as the need and benefits to NMHSs of training for senior and executive managers on dealing with the media. It was recognized that a challenge in delivering such training was finding opportunities for managers, who are usually very busy, to participate. The Expert Team therefore agreed to seek, on an ongoing basis, opportunities for organizing training courses in this area, including as part of study tours and similar gatherings of senior and executive managers.

5.1.5 Communicating uncertainty in forecasts and the interpretation of probabilistic forecasts to the partner agencies and the public, including preparation of some materials for use by senior managers
As the application of probabilistic forecasts expands and is replacing or complementing deterministic forecasts, the need by the public to be able to understand such products and the responsibility of forecasters to be able to effectively interpret and communicate uncertainty in these products is becoming ever greater. A number of directors of NMHSs have brought this need into focus at WMO constituent and other meetings. WMO/TD No. 1422, PWS-18, was produced as a set of guidelines to assist with this emerging need. The Team is invited to re-visit this guideline with a view to producing guidance material aimed at assisting NMHSs senior and executive managers with this challenge.
5.1.6 Communication by NMHSs of the cost benefits of their products and services and the key problems and challenges to government authorities and decision-makers
Communicating their mission, challenges, benefits and resulting cost-effectiveness to their governments is becoming ever more urgent in the current and emerging economic and political environment in all countries. The Team has proposed this as one item to be considered for discussion and possible development into a deliverable.
5.1.7 Role of Social Media in operational work of NMHSs, including as a back up for communication in cases of extreme and hazardous weather situations
The Team has produced a set of guidelines on the strategies for use of social media (WMO-No. 1086, PWS- 24). However, it seems that in view of ever increasing importance of this channel of communication, its use as an operational tool may need to be reviewed and if necessary, additional guidance be produced.
5.1.8 Based on the above suggested areas of work, and taking into consideration team member expertise and areas of professional interest (although input is still awaited from a few team members), it is proposed that the team members will serve on sub-groups as presented below.
a) Corporate Strategy (5.1.2), Communicating uncertainty (5.1.5), on-line survey (5.1.3). 

Sub-group to address this work area: Jon Gill, Ramon Oosterkamp and Sandy Song.

b) Cost-benefits (5.1.6), Training courses (5.1.4).
Sub-group to address this work area: Ivan Čačić, Melanie Harrowsmith, Ayub Shaka Mwadali.
c) Social Media (5.1.7).
Sub-group to address this work area: Claire Morehen (Martin), Panagiotis Giannopoulos Mao Hengqing.
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