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Summary and purpose of document

This document contains ideas contributed by the ET members as topics for consideration regarding the future work of the ET. 

Action Proposed

The Meeting is invited to discuss the content of the document as guidance for the areas of its future work and make a final decision as to the topics to be included in its work programme.
__________
5. 
DISCUSSIONS AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET
5.1
Discussions of contributions by ET members to major topics for the work of the ET
5.1.1 Topics of future work; composition of sub-groups
In order to maximize the efficiency and effectiveness of its work, the ET has agreed to make preparations in advance of the September 2013 meeting in Mauritius by proposing a number of areas for discussion and follow-on work by the ET. The corresponding deliverables resulting from these discussions will be discussed during the meeting. Furthermore, the ET has decided to work in small sub-groups on the agreed topics, with each sub-group being tasked with addressing one or more areas of work. The topics suggested, and the composition of the sub-groups, are presented below. 

5.1.2 Impact-Based Forecasting (IBF)
It is clear that one major area of work to be addressed is the continuation of the work initiated by the previous meeting of the ET (Beijing, 2011) and relates to IBF. Such forecasts, 
as opposed to the traditional hazard forecasts, will ensure that hazard warning information deals with possible impacts of weather hazards and not just the hazard itself. A draft is currently under review by two Team members and will be presented for discussion and further inputs from the ET at the Meeting. 

5.1.3 Decision Support Services (DSS)
DSS has been suggested as a second important area as a means of supporting decision making by National Meteorological and Hydrological Services (NMHSs) key partners, such as disaster management agencies. DSS is being introduced at the U.S. National Weather Service (NWS) as a means to communicate its IBFs to disaster management partners and the public.
5.1.4 Clear and Timely Communication of weather hazard information
 Maximizing clear and timely communication of weather hazard information to the public and disaster management agencies via early warning systems is a third topic for discussion by the ET.
5.1.5 Decision Support Tool (DST) Development
Another proposed topic for discussion is the use of DSTs that support provision of IBFs. The Team wishes to discuss the processes and information required to translate weather hazards into impacts. Specifically, the Team will discuss means to identify a core set of DSTs and associated procedures that NMHS' could apply (or adapt) to their local circumstances.
5.1.6 Evaluation Metric Development
The development of evaluation metrics for assessing IBF benefits to NMHS key stakeholders and the public is also of interest to the Team. Such metrics would ideally be applied to DSS and other Early Warning System components (see 5.1.8) to assess economic, property and life savings due to effective IBFs and DSS.
5.1.7 Conducting Disaster Risk Surveys
The Team advocates development of protocols for such surveys to determine vulnerability of areas and infrastructures and their thresholds to withstand severe weather events. 
This has been proposed as an important area for IBF and disaster risk management.
5.1.8 Early Warning System (EWS) Establishment
Preparing guidance on how to set up an Early Warning System in an NMS where it does not exist is a suggested area of work based on the fact that a number of developing or Least Developed countries do not have a warning system at all and do not issue warnings. These countries would certainly benefit from guidance on what are the essential elements of such a system.
5.1.9 Training Module Development
The development of training modules on all aspects of an EWS is strongly desired by the Team. Such nodules could take the form of PowerPoint presentations, lecture notes and hands on practical workshop exercises. These would greatly contribute to delivering consistent and harmonized guidance and assistance in ever-increasing PWS training events, in particular, the Severe Weather Forecasting Demonstration Projects (SWFDPs) currently ongoing or being developed in several parts of the world.
5.1.10 Based on the above suggested areas of work, and taking into consideration team member expertise and areas of professional interest, it is proposed that the Team members will serve on sub-groups as presented below.
(a) IBF (5.1.2); DSS (5.1.3); Conducting Disaster Risk Surveys (5.1.7). 


Sub-group to address this work area: Jennifer Milton, Paul Davies and Eli Jacks.

(b) EWS Establishment (5.1.8); Evaluation Metric Development (5.1.6); evaluating benefits of EWS for stakeholders and the public; Clear and Timely Communication (5.1.4).

Sub-group to address this work area: LS Lee, Cyrille Honoré and Zhihua Wang.
(c) Decision Support Tool Development (5.1.5); Training Module Development (5.1.9).

Sub-group to address this work area: John Bally, Vlasta Tutiš and Prem Goolaup.
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