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Summary and purpose of document

This document contains the current status of deliverables, as decided by the meeting of the ET (Mombasa, Kenya, 2011). 

Action Proposed

The meeting is invited to note information contained in this document.

__________

“MEETING OF THE COMMISSION FOR BASIC SYSTEMS OPEN PROGRAMME AREA GROUP ON PUBLIC WEATHER 

SERVICES EXPERT TEAM ON COMMUNICATION, OUTREACH AND PUBLIC EDUCATION ASPECTS OF PWS”

(CBS/OPAG-PWS ET/COPE)
(MOMBASA, KENYA, 5-9 DECEMBER 2011)

Team Deliverables
(Updated 8 July 2013)
	Deliverable 1: Completion of Guidelines on communicating the socio-economic benefits of PWS
(Related to ToR)

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	All members to gather examples of communicating SEB
	Jon Gill and Ivan Čačić
	End of January 2012
	

	2.
	Prepare draft Guidelines
	Jon Gill and Ivan Čačić
	End of March 2012
	

	3.
	Review of draft by the Expert Team
	All Members
	End of April 2012
	

	4.
	Publish Guidelines and circulate to all NMHSs, Expert Team Members, PWS Focal Points, INTAD members and post to the WMO Website
	Haleh Kootval
	TBD
	No progress


	Deliverable 2: Completion of Guidelines on the use of social media by NMHSs

(Related to ToR)

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	Feedback from members on first draft
	Jon Gill and Peter Kreft
	End of December 2011
	

	2.
	Collect examples to be included
	Jon Gill and Peter Kreft
	End of December 2011
	

	3.
	Publish Guidelines and circulate to all NMHSs, Expert Team Members, PWS Focal Points, INTAD members and post to the WMO Website
	Haleh Kootval
	TBD
	Guidelines prepared 
and published as PWS-24, WMO-No. 1086


	Deliverable 3: Develop a list of experts to assist with training and development activities on communication, outreach and public education aspects of PWS delivery

(Related to ToR)

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	Identify and publish names of experts, following completion of list of competencies of PWS forecasters as provided by all ETs
	Haleh Kootval
	Upon submission of competencies by ET/SPI
	Competencies for all areas of PWS including media and broadcasting have been drafted and reviewed by CBS. The latest draft has been forwarded to ETR office for review by EC Panel of ETR prior to submission to CBS-Ext session for approval.


	Deliverable 4: Preparation of Summary Guides on: (i) using social media by NMHSs; (ii) communicating socio-economic benefits of PWS

(Related to ToR); (iii) conducting PWS outreach activities

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	Draft each Summary Guides:

(i) Social media

(ii) Communicating SEB

(iii) Conducting outreach
	(i) Jon Gill and 
Peter Kreft

(ii) Jon Gill and 
Ivan Čačić
(iii) Joseph Cheruiyot Ego, José Rubiera Torres and Yao Xiuping
	End of June 2012 
(all Guides)
	

	2.
	Publish guidelines and circulate to all NMHSs, Expert Team Members, PWS Focal Points, INTAD members and post to the WMO Website
	Haleh Kootval
	TBD
	No progress


	Deliverable 5: Preparation of Guidelines to assist NMHSs to develop a corporate external communication strategy

(Related to ToR)

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	Develop outline of Guidelines
	Peter Kreft and Jon Gill
	August 2012
	

	2.
	Prepare first draft of Guidelines
	Peter Kreft and Jon Gill

(with input from all)
	December 2012
	

	3.
	Review and finalise
	Peter Kreft and Jon Gill

(input from all Members)
	March 2013
	

	4.
	Publish guidelines and circulate to all NMHSs, ET members, PWS Focal Points, INTAD members and post to the WMO website
	Haleh Kootval
	TBD
	No progress


	Deliverable 6: Develop template for a Memorandum of Understanding (MoU) between an NMHS and a media organisation

(Related to ToR)

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	Finalise template by adding instructive example MoU
	Jon Gill

(examples from Yao Xiuping and Ivan Čačić)
	March 2012
	

	2.
	Send with cover letter to Permanent Representatives, and inform PWS Focal Points, etc.


	Haleh Kootval
	TBD
	The document has been published as WMO-No, 1099, PWS-26, placed on the PWS Websites and all NMHSs informed.


	Deliverable 7: Determine opportunities for collaboration on communication, outreach and public education aspects of: (i) WIGOS (through the ICG on WIGOS); (ii) climate services (through CCl and the GFCS Office)

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	Brief ICG-WIGOS on discussions by Team on project communication
	Ivan Čačić
	At ICG-WIGOS meeting
	Team to be informed

	2.
	Contribute assistance to WIGOS on project communication as appropriate
	Ivan Čačić
(with input from all Members)
	TBD
	Team to be informed

	3.
	Liaise with GFCS Office on possible collaboration on communication aspects of services
	Ivan Čačić and 
Haleh Kootval
	As opportunities arise
	PWSP as a lead for the preparation of the Implementation Plan for “The WMO Strategy for Service Delivery” has discussed the User Interface Platform of GFCS

	4.
	Liaise with Commission for Climatology (CCl) on possible collaboration on communication aspects of services
	Ivan Čačić and 
Haleh Kootval
	As opportunities arise
	No specific action


	Deliverable 8: Liaise with other PWS Expert Teams, CBS OPAGs and Regional Associations to identify opportunities for collaboration and sharing of information on areas of mutual interest

(Related to ToR)

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	Liaise with Regional Associations (RAs)
	Ivan Čačić
	As opportunities arise
	Team to be informed

	2.
	Liaise with other PWS Expert Teams
	Jon Gill
	As opportunities arise
	Team to be informed

	3.
	Liaise with CBS OPAGs
	Jon Gill
	As opportunities arise
	Team to be informed


	Deliverable 9: Develop an on-line survey for NMHSs, to be completed by their PWS Focal Points, that measures the usage of different media for PWS delivery

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	Develop survey
	Peter Kreft, Yao Xiuping and José Rubiera Torres
	June 2012
	Survey developed by Peter

	2.
	Place survey on-line and check by Team Leads
	Haleh Kootval
	July 2012
	Survey sent to Secretariat but needs follow up by Peter (or Ramon) to initiate its functionong

	3.
	Write to NMHSs/PWS Focal Points to complete survey
	Haleh Kootval
	September 2012
	

	4.
	Prepare short report based on survey results and circulate to PWS community
	Haleh Kootval
	November 2012
	To be discussed by the Team


	Deliverable 10: Seek opportunities to organise training courses for senior and executive NMHS managers on working with media, e.g., in association with study tours, meetings of senior and executive managers, RA Sessions, etc.

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	Seek opportunities as they arise
	Yao Xiuping 
(CMA study tours)

All Members
	As opportunities arise
	Team to be informed


_____________
