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Summary and purpose of document

This document contains the current status of deliverables, as decided by the meeting of the ET/SPII (Hong Kong, China, 2014). 

Action Proposed

The meeting is invited to note information contained in this document.
__________

COMMISSION FOR BASIC SYSTEMS OPEN PROGRAMME AREA GROUP

ON PUBLIC WEATHER SERVICES EXPERT TEAM ON SERVICES AND 

PRODUCTS InnovaTION AND IMPROVEMENT(cbs/opag-pws ET-SPIi)

Team Deliverables 
(Hong Kong, China, 19-23 May 2014)

(Updated  as of: 6 April 2016)
	DELIVERABLE 1: PUBLISH GUIDANCE ON THE ADOPTION OF A SERVICE-DRIVEN APPROACH TO DEVELOPMENT OF NOWCAST SYSTEMS

	
	Actions:
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Gather data/information on nowcast systems representing various levels of technological development and in varying climate regimes:

(a) Develop questionaire on Nowcasting systems for members;
(b) Check on any existing questionaire related to Nowcasting;
(c) Distribute questionaire to team members for final review;
(d) Distribute to all countries; 

(e) Collect and send all input to Lead. 
	Lead, WL

                 a.  All

                 b.  HK

                 c.  WL

                 d.  All

                 e.  HK
	a..  01/10/2012 (Done)
b.  10/09/2012 (Done)

c.  01/10/2012 (Done)

d.  10/10/2012 (Done)

e.  7/2014 (Done)
	Done

	2.
	Analyze and summarize questionaire responses. 
	WL/AF/YT
	16 /12/2014 
	Done

	3.
	Develop guidance for members at different levels of capability to assist in applying a service driven approach to the development of nowcast systems. Include steps for identifying user requirements, current capabilities, gaps and the process to improve services to meet user needs. 
	Lead: WL, AF, YT
	12/2014
	To be done

	4.
	Engage with members who offer to share knowledge as appropriate (eg. to assist in reviewing draft guidance, to participate in any workshops or training activities that may follow).
	HK
	02/2015
	To be done

	5.
	Produce a report including the current status of members  nowcasting capability from analysed survey and guidance on  recommended processes to improve nowcast services based on user requirements and available resources.
	Lead: WL, AF, YT
	04/2015
	To be done

	6.
	Circulate final report to Commission on Instruments and Methods of Observations, Commission on Atmospheric Sciences, and OPAG on DPFS for information and guidance via OPAG PWS Chair. 
	HK, JG
	05/2015
	To be done

	7.
	Circulate final report to all WMO Members. 
	HK
	09/2015
	To be done

	DELIVERABLE 2: PROVIDE COMMENTS/INPUT ON IMPACT-BASED FORECASTING DOCUMENT DEVELOPED BY ET/DPM

	
	Actions:
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Team members review and provide comments. 
	All with input to AT
	15/09/2012
	Done

	2.
	Finalize review document.
	AT
	31/10/2012
	Done

	3.
	Send comments to ET/DPM.
	HK
	15/11/2012
	Done

	4.
	Team members continue to keep abreast of the implementation of the guideline.
	All
	On-going
	Completed


	DELIVERABLE 3: COORDINATE WITH WMO ETR TO DEVELOP TRAINING MATERIAL ON FORECAST UNCERTAINTY FOR USE BY NHMSS AND WMO TRAINIING ACTIVITIES

	
	Actions:
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Identify and review resources/training materials, including EPS application-focused training, for inclusion in inventory.
	All
	01/09/2014
	HK sent all materials 
from Edwin to all team

	2.
	Summarize and review training inventory developed by ET (Edwin Lai) (resource web page). 
	JG
	01/10/2014
	Should this deliveralbe be kept open or to close since no progress has been made.

	3.
	Collect examples from NMHSs on how they interact with users to define/ incorporate  uncertainty in PWS products and services.
	All
	01/11/2014
	

	4.
	Synthesis information into summary document including justification for this work.
	JG/AT
	01/12/2014
	

	5.
	Create presentation for use at WMO and other training activities.
	JG/AT
	01/01/15
	

	6.
	Share summary document and presentation with WMO ETR.
	HK
	01/02/15
	


	DELIVERABLE 4: ASSESS THE NEEDS AND INTEREST IN VERIFICATION OF WWIS MAX/MIN TEMPERATURE FORECASTS FROM PARTICIPATING NMHSs and assess uptake and usability by those participating NMHSs

	
	Actions:
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Contact WWIS focals points to identify interest in project.
	AT/AC
	15/09/2012
	Done

	2.
	Depending on response, establish pilot project. 
	AT
	01/12/2012
	Done

	3.
	If a pilot project is established, share results with Team at next meeting for evaluation/further action.
	AT
	
	Done.

	4.
	Develop questionaire to assess the uptake and usability of WWIS verification reports.
	AT/all
	01/10/2014
	To be done

	5.
	Send out the questionaire and analyse the feedback.
	AT
	01/12/2014
	To be done

	6.
	Report the results, indentify best practices and possible actions to improve forecast quality.
	AT
	01/03/2015
	To be done


	DELIVERABLE 5: ENHANCEMENT OF WWIS AND SWIC WEBSITES

	
	Actions:
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Increasing of the MyWorldWeather language verisons. 
	AC
	31/12/2012
	Done

	2.
	Launch of Android version of MyWorldWeather.
	AC
	31/12/2012
	Done

	3.
	Revamp of WWIS Website.
	AC
	23/06/2014
	Done. WWIS V2 launched 
 in June 2014

	4.
	Revision of SWIC Website and add social media component.
	AC
	31/12/2013
	SWIC has been enhanced 
and TC positions were 
updated as soon as possible

	5.
	To investigate the feasibility of including warnings for the WWIS:

(a) Identify those WWIS members who provide warning data as a public online data service in structured format such as CAP, XML, etc. and ask them whether warnings are applicable to the cities on the WWIS;
(b) Study the format of warning data;
(c) Conduct feasibility study to incorporate the warning data into WWIS unified database;
(d) Design the layout for WWIS/MyWorldWeather for incorporation of the warnings;
(e) Prepare reports and findings.
	(a) RA I:  MSS

     RA II: AC, YT

     RA III: MSS 

     RA IV: JG

     RA V: AF

     RA VI: AT, WL, EV

(b), (c) and (d): AC
(e): AC/All


	31/12/2014

30/06/2015

30/09/2015

31/12/2015

31/03/2016
	To be done by all team members

(Should this be kept?)

	6.
	To add current weather information to the WWIS to enrich the content of the website:

(a) Coordinate with WWIS members to find out (i) whether to put current weather for their cities on WWIS; (ii) the most suitable SYNOP, AWS stations, weather photo for representing the current weather for a city;
(a) Develop data acquisition module for ingesting the current weather data into the WWIS unified database in a real time manner;
(b) Modify WWIS/MyWorldWeather for incorporation of the current weather.
	AC
	30/06/2015

30/09/2015

30/06/2016
	Status update by AC

	7.
	Team continue to keep abreast of the performance and enhancement of the WWIS and SWIC.
	All
	On-going
	


	DELIVERABLE 6: ASSIST IN THE ADOPTION OF THE SERVICE DELIVERY APPROACH TO DELIVERING FORECAST AND WARNING SERVICES THROUGH MOBILE PLATFORM

	
	Actions:
	Responsible Member(s):
	Due Date:
	Status:

	1.
	To develop a fact sheet as guidance to members on deciding on the way forward for providing weather information on mobile platform for their users and to the Secretariat on how to advise members and respond to their requests in this regard.
	AC/MSS
	01/08/2014
	Done


	DELIVERABLE 7: EXPLORE THE ISSUE OF INCREASING AMOUNTS OF DATA IN THE FORECAST PROCESS – CONFRONTING THE “BIG DATA” ISSUE

	
	Actions:
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Contact DPFS OPAG Chair to discuss how jointly address the issue of managing the increasing amount of data available to forecasters.
	JG/HK
	30/06/2014 (Done)
	HK written to Chair OPAG/DPFS 

	2.
	Establish a joint view of the requirements of the forecasting community from the research community in order to provide the best forecasts and warnings for end users.
	WL/EV
	30/11/2014
	Will to meet with DPFS OPAG Chair (Ken Mylne) in response to JG proposal to Ken

	3.
	Armed with this information, engage with WMO Research Programmes to share and discuss these requirements, with specific attention to the WWRP High Impact Weather Project.
	WL/EV
	31/03/2015
	Should this deliverable be kept as it is or to be modified?

	4.
	If required based on the outcomes from the above, conduct follow up activities such as a workshop, involving selected participants from the research and operational communities to test the findings of the above, with a view to devising a future strategy on this issue.
	WL/EV
	31/03/2016
	


	DELIVERABLE 8: INVESTIGATE NMHS APPLICATION OF GEO-SPATIAL DATA (GIS) 

	
	Actions:
	Responsible Member(s):
	Due Date:
	Status:

	1.
	Team members undertake to ask one or two other Members about their status in applying GIS:
(a) Send sample questions to ET members;

(b) ET Members follow up with responses. 
	(a) AF 

(b) All follow up (HK to put AF in touch with Eliot Christian)
	01/07/2014

01/08/2014
	No progress

Should this deliverable be kept?

	2.
	Assess the need for guidance from WMO (20?).
	AF
	01/10/2014
	

	3.
	Develop fact sheet/discussion paper.
	AF to lead with inputs 
from all in consultation
	01/03/2015
	


Responsible Team Member Key:
Ann M. Farrell (AF)






Armstrong Y.C. Cheng (AC)






John L. Guiney (JG)






Haleh Kootval (HK)






William J. Lang (WL)






Axel Thomalla (AT)






Marcia dos Santos Seabra (MSS)






Yoshiro Tanaka (YT)






Eugene Vasilyev (EV)

__________
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