DPFS/RAV-SWFDDP-RSMT/Doc. x(x), p. 2

	WORLD METEOROLOGICAL ORGANIZATION

COMMISSION FOR BASIC SYSTEMS (CBS) 
OPEN PROGRAMME AREA GROUP (OPAG) 

ON PUBLIC WEATHER SERVICES (PWS)

MEETING OF THE CBS/OPAG-PWS EXPERT 
TEAM ON SERVICES AND PRODUCTS 
INNOVATION AND IMPROVEMENT (ET/SPII)

EXETER, UNITED KINGDOM, 11-15 JULY 2016

	
	CBS/OPAG-PWS/ET-SPII/Doc. 3
 (6.IV.2016)

_______

ENGLISH ONLY


REVIEW OF THE RELEVANT DECISIONS OF CBS-MG-16, ANDEC-68 
(Submitted by Ms Haleh Kootval, WMO Secretariat)

Summary and purpose of document

This document contains the decisions of CBS-MG-16 (2016), and EC-68 (2016) that are relevant to the work of the Expert Team. 

Action Proposed

The Meeting is invited to consider the information contained in the document and apply as necessary to the formulation of the deliverables of the Expert Team and the preparation for CBS-16.
Reference:
Report of CBS-MG-16 (Geneva, February 2016), and the Sixty-eighth Session of the Executive Council (June 2016)
__________

3.
REVIEW OF THE RELEVANT DECISIONS OF CBS-MG-16 (2016), AND EC‑68 (2016)
3.1 Decisions of CBS-MG-16 

1. Management Group considered the proposed structure for OPAG PWS that had been recommended by ICT PWS (Dublin, 2015). It decided to recommend to CBS-16 that:
(1) 
The name of the OPAG on Public Weather Services should be changed to the “OPAG on Public Weather Services Delivery (OPAG PWSD)”. 
(2) The structure of the OPAG should move towards the establishment of transient Task Teams (TTs) that would be focused on specific, time-bound, objectives.

(3) The areas of Communications, Competency Assessment, Service Delivery and Quality Management were fundamental enablers to the work of the OPAG, and that any Task Teams formed to address these areas would report directly to the ICT‑PWSD.

(4) Chairs and co-chairs of Expert Teams, and of those Task Teams reporting directly to ICT PWSD at the time, would be members of ICT PWSD.

(5) The previous Expert Team on Communication, Outreach and Public Education (ET‑COPE) would be dissolved and its responsibilities transferred to the ICT, and would then be devolved to specific Task Teams as would be established to address particular issues.

(6) A Task Team should be established to work closely with the ETR Programme to assist in the development of suitable material to support Members in the implementation of the “Competency Framework for PWS Forecasters and Advisors” as approved by Resolution 4 of Cg-17.

(7) The previous Expert Team on Meeting User Needs in Reducing the Impact of Hydro-Meteorological Hazards (ET‑DPM) should be re-named ET-IMPACT. That Expert Team should take over the responsibilities of the “Impact Advisory Group” of the Task Team IMPACT (TT-IMPACT), established by CBS-Ext.(2014).
(8)
Possible focus areas for Task Teams to be established under ET‑IMPACT might include specific country or region-based projects, social and economic benefit assessments, and the interface with users.

(9)
The previous Expert Team on Services and Products Innovation and Improvement (ET‑SPII) would be retained to assist Members with the application of technological developments to the effective delivery of public weather services.

(10)
Possible focus areas for Task Teams to be established under ET‑SPII might include Big Data, Nowcasting, application of the Common Alerting Protocol (CAP), further development of World Weather Information Service/Severe Weather Information Centre (WWIS/SWIC), GIS‑compatibility of meteorological information, and the optimum exploitation of smartphone technology. 

(11)
ET‑SPII should work in close collaboration with the OPAG DPFS to facilitate the rapid and efficient application of new and emerging science and technology to improved service delivery.

(11)
CBS Management Group recommended that there should be a Rapporteur on Regional Association Liaison and a Rapporteur on the Competency Framework on ICT PWSD.

(12)
Terms of Reference for the two constituent Expert Teams within the proposed revised structure for the OPAG PWSD were agreed for recommendation to CBS-16.

(13)
Mr Mylne noted that the GDPFS SWFDP and the PWS “training by doing” projects were drawing on the same members of the secretariat for support, and that this sometimes caused resource issues that should be considered by the OPAGs when creating their workplans.

(14) Mr  Grimes, President of WMO, described the challenges for WMO that he foresaw from “big data”. He noted that at the meeting of Presidents of Technical Commissions (PTC) it had become clear that trying to define “big data” constrained the assessment of risks and opportunities, rather than clarifying what was required. Whatever the definition, big data presented technical challenges, such as the different capacities of different NMHS to process large volumes of data, reducing the volume of available data to extract a more manageable amount of useful information, or extracting useful information from sources of uncertain quality. This needed the WMO scientific and technical viewpoints to be considered to complement the statements from generic information providers. The President had asked Presidents of Technical Commissions prepare essays on the implications of Big Data to provide Permanent Representatives with the information they needed to make investment decisions.

(15) A 2-day Technical Conference (TECO) would be held during the two days before the CBS-16 session.

(16) The topic of the TECO would be “Emerging Trends in Information and its Use”.

(17) Five lunchtime TECO Focus sessions would be planned. There would be one for each OPAG.

3.2 Decisions of EC-68
EC-68 requested the following on issues of relevance to ET-SPII as follows:  

(1)
The Secretary-General to take a variety of new measures to accelerate the implementation of CAP especially by developing and least developed Members, and to specifically adopt a more assertive role in advocacy for CAP, such as establishing target dates and numbers of NMHSs for CAP implementation in each WMO region; to encourage more active collaboration with the private sector to intensify training in addition to what is currently offered through CAP Jump Starts; to encourage vendor-specific training especially among vendors of products widely used in NMHSs; to initiate provisions for collaborative technical support  mechanisms such as “ask-an-expert” discussions lists, and formalized support for freeware such as that used in the CAP Jump start sessions; to engage with the United States of America National Weather Service to facilitate its offer to provide a new “WMO Alert Hub” as a free service for the use of all Members, which will enhance the dissemination of official alerts in CAP format;

(2)
The Commission for Basic Systems: (a) To develop provisions on CAP utilization, in the WMO Technical Regulations to assure harmonization of CAP-enabled alerting systems operated by Members; (b)  To coordinate through the OPAG on PWS, intensified CAP-related activities such as publishing articles about CAP in popular and technical journals, preparing short videos to run as public service announcements;

(3)
In addition EC-68 invited the more advanced NMHSs to provide their expertise through voluntary participation as trainers in CAP Jump Starts, thus augmenting the very small pool of mainly English-speaking trainers currently available for this purpose, and; Urged Members to make their requirements for implementation of CAP known to each other and to the Secretariat so that appropriate actions can be taken to assist them directly or to help arrange support from other Members, NGOs such as IFRC, and other partners.
___________________

