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REVIEW OF THE RELEVANT DECISIONS OF CBS-MG-16 AND EC-68
(Submitted by the WMO Secretariat)

Summary and purpose of document

This document will present to the Meeting the decisions of CBS-MG-16 and EC-68 related to the  work of the ET/DPM and TT/IMPACT.

Action Proposed

The Meeting is invited to note the information contained in the document and advise on the role of the future ET/IMPACT in implementing the EC and CBS decisions. 

Reference:
Report of CBS-MG-16 (Geneva, February 2016), and the Sixty-eighth Session of the Executive Council (June 2016).
__________

THE DECISIONS OF CBS- MG-16
1.
The following reflects the decisions of the 2016 CBS Management Group (CBS-MG-16) of relevance to the work of ET/DPM and TT/IMPACT.
Management Group considered the proposed structure for OPAG PWS that had been recommended by ICT PWS. It decided to recommend to CBS-16 that:
a) The name of the OPAG on Public Weather Services should be changed to the “OPAG on Public Weather Services Delivery (OPAG PWSD)”. 

b) The structure of the OPAG should move towards the establishment of transient Task Teams (TTs) that would be focused on specific, time-bound, objectives.

c) The previous Expert Team on Meeting User Needs in Reducing the Impact of Hydro-Meteorological Hazards (ET/DPM) should be re-named ET-IMPACT. That Expert Team should take over the responsibilities of the “Impact Advisory Group” of the Task Team on Impact of Multi-hazard Prediction and Communication (TT/IMPACT) established by CBS‑Ext (2014) (see Annex).

d) Possible focus areas for Task Teams to be established under ET/IMPACT might include specific country or region-based projects, social and economic benefit assessments, and the interface with users.

THE DECISIONS OF EC-68

2.
The decisions of EC-68 regarding impact-based forecast and risk-based warning services are reflected below.

a) EC agreed that this new area of service delivery by NMHSs needs to be developed on a sustainable and long-term country assistance basis, requiring expertise, resources, patience and persistence, and above all willingness to collaborate and share information and know-how by NMHSs; and that it is time to build on scoping activities and lessons learnt, and to accelerate assistance to Members on the implementation of impact-based forecasts and warnings. 

b) EC urged Members, with the support of the Secretariat, to accelerate adopting impact-based forecast and warning services, which will contribute to their efforts in disaster reduction and mitigation endeavours.

c) EC invited Members with experience in impact-based forecast and warning services to join with the Secretariat to share their knowledge and experience with those Members who wish to embark on this path, through twinning, mentoring and training.

d) EC requested the Commission for Basic systems (CBS) to initiate at CBS-16 (November 2016) as a matter of urgency, through its Open Programme Area Group (OPAG) on PWS, the preparation of practical guidance materials based on the “WMO Guidelines on Multi-hazard Impact-based Forecast and Warning Services” and the experience gained from the in-county activities that have been initiated in 2015, for the step-by-step implementation of impact-based forecast and warning services by NMHSs;
e) EC requested the Secretary-General:

(1) To develop a Road Map on Impact Based Forecasting and Warning Services as one of the key component of the Implementation of WMO Strategy for Service Delivery;

(2) To establish an indicator system for the assistance extended to Members who have requested it for initiating the implementation of impact-based forecast and warning services, through organizing training and in-country support for NMHSs and their stakeholders; and to seek partnerships with more advanced NMHSs in developing pilot projects in developing countries with the aim of eventual mainstreaming of this approach in their operations, and report to EC-69 on progress in this area.
__________
ANNEX

“PROPOSED STRUCTURE FOR THE CBS TT-IMPACT”
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1. THE   STRUCTURE   OF   TT-IMPACT   FOR   DEVELOPMENT   AND   DELIVERY   OF PROJECTS
The proposed structure of the TT-IMPACT will comprise the: IMPACT Advisory Group (to be formed under the Commission for Basic Systems (CBS) Open Programme Area Group (OPAG) on Public Weather Services (PWS)); Project Groups; the development partners such as GFDRR/World Bank Group and donors; and a Resource Network.
1.1. The IMPACT Advisory Group (IAG)
The IAG will be a sub-set of TT-IMPACT, which will report to the OPAG/PWS. The Chair of the IAG (and TT-IMPACT) will become a member of ICT-PWS OPAG and the Chair of OPAG/PWS will report to CBS on behalf of the TT-IMPACT as is done now with PWS Expert Teams (ETs).
1.2. Proposed Terms of Reference (TOR) for the IAG
a) Create, implement and manage a network of interdisciplinary expertise to support multi hazard, impact-based service developments and subsequent implementation;
b) Review, prioritize and approve project proposals being assigned to the Advisory Group. For each project, the Advisory Group will ensure funding is appropriately identified with appropriate plans in place to monitor and control costs, skills and resource usage, and to account for these to funders;
c) Provide guidance to Humanitarian Agencies (HAs), NMHSs and non-governmental organizations (NGOs) on the most appropriate/relevant weather, climate, multi- hazard and impact-based information, and also the advisory capability in  impact-based information, to meet the needs of the HA and responder community;
d) Help identify most appropriate partners to provide advice and information (possibly based around Regional Specialized Meteorological Centre (RSMCs)) and maintaining WMO’s regional to national cascade philosophy;
e) Provide linkage between HAs/NGOs and Project Groups on the requirements for capacity development/new science and resilience plans for rebuild;
f) Set the strategic direction of the Advisory Group; and
g) Promote and raise the visibility of the joint work and relationship arrangements within all participating organizations.
__________
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� The decisions are contained in the draft document for consideration and approval by EC-68 (15-24 June 2016).  Any changes will be communicated to the participants of the Meeting.








