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REVIEW OF THE RELEVANT DECISIONS OF CBS-15 AND EC-65
(Submitted by the Secretariat)

Summary and purpose of document
This document will present to the Meeting the decisions of CBS-15 and EC-65 related to the PWS Programme (PWSP), which are relevant to the work of the ET.
Action Proposed
The Meeting is invited to note the information contained in the document and advise on the role of ET/COPE in implementing the EC and CBS decisions. 

References:
A.
Report of CBS-15 available at the following link: ftp://ftp.wmo.int/Documents/PublicWeb/mainweb/meetings/cbodies/governance/tc_reports/english/pdf/1101_en.pdf
B.  Report of EC-65 available at:



http://www.wmo.int/pages/governance/ec/ec_docs_en.html 



(to be posted in due course)
__________

EXCERPT OF THE CBS-15 ON PUBLIC WEATHER SERVICES (PWS)

The following paragraphs have been extracted from the Final Report of CBS-15 to highlight the issues of relevance to the work of the ET.

Decisions of the Commission with respect to the OPAG/PWS
The Commission considered the major issues which had emerged from the work of the OPAG/PWS, and made a number of decisions. Those decisions which have a bearing on the activities of the ET/COPE are indicated below. The Commission decided:
4.5.1.1 To endorse the restructuring and re-naming of the PWS ETs, and their TORs (Ref.: CBS-15/Doc. 5.1(1), ADD. 4) as follows:
(a) The “Expert Team on PWS in Support of Disaster Prevention and Mitigation (ET/DPM)” was re-named as the “PWS Expert Team on Meeting User Needs in Reducing the Impacts of Hydrometeorological Hazards”;
(b) The “Expert Team on Communication, Outreach and Public Education Aspects of PWS (ET/COPE)” was re-named as the “Expert Team on Communication, Outreach and Public Education Aspects of Public Weather Services Delivery”;

(c) The “Expert Team on Services and Products Improvement (ET/SPI)” was re-named as the “Expert Team on Services and Products Innovation and Improvement”.
4.5.1.2 That the Expert Teams will focus on addressing a number of specific issues related to their TORs for a fixed duration of time and the Chairperson of each Team will determine, in consultation with the Secretariat the participation of the experts relevant to those issues accordingly;
4.5.1.3 To emphasize that multi-hazard, multi-scale early warning systems need to be embedded within an operational end-to-end service delivery framework, to be applied for preparing and delivering warnings through PWS programmes and channels of NMHSs. The Commission recognized that many Members were already pursuing a multi-hazard approach, and encouraged Members to consider such an integrated approach in the future. In this context, the Commission requested WMO to consider assisting NMHSs to build their capacity on preparing and delivering multi-hazard warnings;
4.5.1.4 To establish a “Competency Framework for Public Weather Services (PWS)/Weather Forecasters and Advisors” and endorse draft Resolution 4.5.1/1 (CBS-15) on the subject, contributing to the high priority area of capacity development;
4.5.1.5 To review the guidance material for NMHSs on developing multi-hazard impact-based information and warning services, contributing to disaster reduction and mitigation. The Commission further decided, in collaboration with relevant CBS OPAGs, to elaborate this material, recognizing the challenges of impact-based forecast services as well as national circumstances as regards the responsibilities of NMHSs and existing task sharing in national risk management, and enrich it with examples and best practices of impact-based forecast and warning services, before it would be widely available to all NMHSs;
4.5.1.6 To strongly encourage the engagement of Members in: (i) the “WMO Register of Alerting Authorities” initiative, using the PWS guide “Administrative Procedure for Registering WMO Alerting Identifiers (PWS-20, WMO/TD-No. 1556)”; and (ii) adopting the Common Alerting Protocol (CAP) technology for communicating alerts. The Register is an important tool towards achieving a “single official voice” status for NMHSs in issuing weather warnings;
4.5.1.7 That considering the increased population in disaster-prone areas, the link between NMHSs and media should be strengthened so that the warnings of hazardous phenomena could be disseminated to the general public;
4.5.1.8 That considering the importance of proper understanding, and appropriate use, of meteorological and hydrological information and services, weather forecasts, and warnings by the public, attention should be given to popularising meteorology through outreach activities and societal education, using books, television and radio programmes, magazine articles, internet sites and other popular channels of communication, from school age upwards.

4.5.1.9 That the OPAG/PWS closely collaborate with the OPAG on DPFS within the framework of the CBS Task Team on the Provision of Operational Meteorological Assistance to Humanitarian Agencies, incorporating the legacy of the Task Team on Meteorological Services for Improved Humanitarian Planning and Response, which had been established by CBS-XIV under the responsibility of the OPAG/PWS (Ref.: CBS-15/Doc. 4.5.2(1)).

EXCERPT OF EC-65 REPORT ON PWS


The following paragraphs highlight the discussions or decisions related to the PWS Programme relevant to the work of the ET. 

4.1(2).7
The Council stressed the need to further strengthen the PWS component of the Severe Weather Forecasting Demonstration Project (SWFDP) to enhance the delivery of high quality warning and forecast services to users and thus ensure the full realization of the benefits of all current and future SWFDP projects. It supported the work of the PWS Programme in developing the capabilities of the NMHSs participating in the SWFDP to work with disaster management and civil protection authorities, and the media as primary beneficiaries of their services; and, in developing multiple communication channels including the traditional and emerging media.
4.1(2).9
The Council noted the outcomes of the Common Alerting Protocol (CAP) Implementation Workshop and the CAP Jump-Start Workshop organized by the PWS Programme (Geneva, Switzerland, April 2013), and strongly encouraged the engagement of Members in adopting the CAP standard for communicating alerts. It recognized that the concept of CAP was not yet widely understood and that NMHSs needed assistance, through initiatives such as the CAP Jump-Start workshops, in becoming familiar with this technology and its utility. The Council therefore supported the recent training events organized by PWS to train NMHSs staff in Regional Association I (Africa) in the implementation of CAP. It welcomed the publication, by PWS, of the Guidelines for Implementation of Common Alerting Protocol (CAP)-Enabled Emergency Alerting (PWS-27, WMO-No. 1109) as a tool for NMHSs to implement the CAP standard. Furthermore, the Council encouraged Members to participate in the WMO Register of Alerting Authorities initiative, using the PWS guide Administrative Procedure for Registering WMO Alerting Identifiers (PWS-20, WMO/TD-No. 1556). The Register is an important tool towards achieving a “single official voice” status for NMHSs in issuing weather warnings. Active maintenance of the Register implied the need for close coordination between NMHSs and other agencies with alerting responsibilities for non-meteorological phenomena within Members. Both publications listed under this agenda item can be located at the following web-link: http://www.wmo.int/pages/prog/amp/pwsp/publicationsguidelines_en.htm.
4.1(2).10
In recognizing the trend of moving towards impact-based forecasting, the Council noted the advisability of establishing formal collaborative and coordination mechanisms between NMHSs and national agencies responsible for civil protection. The Council supported the preparation of guidance material for NMHSs on developing multi-hazard impact-based information and warning services, by PWS experts in collaboration with relevant Commission for Basic Systems Open Programme Area Groups (CBS OPAGs) as approved by the fifteenth session of CBS (CBS-15, Jakarta, Indonesia, September 2012). The guidance material will highlight the challenges of impact-based forecast services as well as national circumstances as regards the responsibilities of NMHSs and existing task sharing in national risk management and will be enriched with existing examples and best practices of impact-based forecast and warning services. The Council requested to be kept informed of progress in this area. In this connection, the Council was informed of the positive feedback received from stakeholders in the UK following the introduction by the Met Office of an impact-based national severe weather warning service in 2011. Building on this success, an impact-based model is now being developed for other UK natural hazards in collaboration with other responsible agencies, organizations, and end user communities under the umbrella of the UK Natural Hazards Partnership. The Council noted with appreciation that the UK Met Office is willing to work with WMO to share these experiences. Similarly, the Council underlined the importance of collection by WMO of statistical data on natural hazards including severe weather events, and recognized that this could be best achieved through cooperation with insurance and re-insurance industries.
4.1(2).11
With regard to the recommendation by Cg-XVI that all technical commissions define competency requirements for their core job-tasks, the Council reviewed progress in developing competency requirements for PWS forecasters and advisors since its sixty-fourth session. These competency frameworks would not have regulatory force as is the case for competency standards in aviation meteorology, but would be guidance for Members in establishing and demonstrating appropriate levels of competency among their forecast staff. Competency framework documents were being developed; one for PWS forecasters, which would be the fundamental document, together with additional competency framework documents for more specialized roles such as forecasters working in the media, with emergency management, and on the development of focused products for users. The Council was informed that following the review of the requirements by CBS-15, they were being further developed within CBS and the EC Panel of Experts on Education and Training before being presented to CBS-Ext.(14) for approval.
4.1(2).12
The Council was updated on the preparation of guidance material to assist NMHSs in governing their relationships with cooperating agencies. The PWS Guidelines for Creating a Memorandum of Understanding and a Standard Operating Procedure between a National Meteorological or Hydrometeorological Service and a Partner Agency was published as PWS-26, WMO-No. 1099. This publication is available at the following web-link: http://www.wmo.int/pages/prog/amp/pwsp/publicationsguidelines_en.htm. The Council urged Members to consult this publication as a resource to assist them when developing collaborative relationships with partner agencies.
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