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PROVISIONAL PROGRAMME
	Monday 30 October 2017



	
	PLENARY SESSION


	

	0900 - 0930
	1. OPENING 

2. ORGANIZATION OF MEETING 

· Adoption of the Agenda and working arrangements
	· CMA

· WMO 

· G. Fleming
	30 mins

	0930 - 1030
	3. REPORT BY CHAIRS

· PWS Overview and Key Items
· ET/IMPACT Perspective & Goals for Week (EJ)

· ET/SPII Perspective & Goals for Week (WL)
	· G. Fleming

· E. Jacks

· W. Lang
	30 Mins

	1030 - 1100
	COFFEE/TEA BREAK
	
	30 Mins

	1100 - 1145
	4. Review of the relevant decisions of CBS-16, CBS- MG-17 and EC-69 


	· G. Fleming

· E. Jacks

· W. Lang
	45 Mins

	1145 - 1230
	5. Review of terms of reference ( TORs) for both teams

· Explore synergies


	· All
	45 Mins

	1230 - 1400
	lunch break
	
	90 Mins

	1400 - 1530
	6. PRESENTATIONS AND GROUP DISCUSSIONS 
· ET/IMPACT presentations and group discussion to cover:  "IBF:  Suggested Best Practices; Current Gaps & Challenges" 


	ET/IMPACT members make presentations on “best practices” and “gaps”
	90 Mins

	1530 - 1545
	COFFEE/TEA BREAK
	
	15 mins

	1545 - 1630
	PRESENTATIONS AND GROUP DISCUSSIONS (Cont.)

·  ET/SPII presentations and group discussion, including:

· Reports from TTs (WL)

· WWIS report 
· Other ET/SPII members report on emerging issues
	· Will Lang

· A. Chen

· ET/SPII members present on challenges & opportunities presented by emerging tech.
	45 Mins

	1630 - 1700
	· ET-IMPACT presentations for discussion within plenary

· CISD discussion
	· Expert CMA 
· WL, MA & J. Tandy (on phone)

	30 Mins

	Tuesday 31 October 2017



	
	7. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED
	

	0900 - 0920
	Weather Ready Nation presentation
	· Rochelle Graham 

· Dan Beardsley
	20 Mins

	0920 - 1000
	Urban and environmental services
	· CMA Expert
· Liisa Jalkanen
	40 Mins

	1000 - 1030
	breakout discussion group for et/spii
1. Advice on collecting and sharing impacts (YT) 

2. Consider input into CISD concept paper (AC)

3. Consider input into General Service Delivery Guide (LMM)
4. WWIS/SWIC websites

5. TT- Service and Product Improvement and Innovation

6. TT- Public Private Partnerships
7. Common Alerting Protocol

a. CAP contribution to GMAS

b. Making CAP mandatory?

c. E-learning

8. WMO Alert Hub (the Filtered Alert Hub)

9. Artificial intelligence
Chair (WL) to facilitate among sub-groups and input as required
	breakout discussion group for ET/IMPACT

Break out groups:  Per IBF Guidelines, develop slides on best practices and gaps on:

1. Partnership development

2. Information and Services Development

3. Functional Requirements

4. Capacity development in IBF including the role of RTCs

5. Service validation 

6. Items related to EC decisions on IBF

7. Urban and environmental services; EC approved guides

Chair (EJ) to facilitate among sub-groups and input as required


	

	1030 - 1100
	COFFEE/TEA BREAK
	
	30 Mins

	1100 - 1230
	 breakout discussion group for et/spii (CONT.)


	breakout discussion group for ET/IMPACT (CONT.)


	90 mins

	1230 - 1400
	LUNCH BREAK
	90 Mins

	
	PLENARY SESSION


	

	1400 - 1530
	· ETs brief each other on morning discussions; take notes of discussion to enable paragraph development 

· Joint discussion of recommendations for report
	All
	90 Mins

	1530 - 1600
	COFFEE/TEA BREAK
	30 Mins

	1600 - 1700
	8. Tour of CMA facilities
	60 Mins





	
	Wednesday 01 November 2017


	

	
	breakout discussion groups for et/spii and et/impact (Cont.)

	

	0900 - 1030

	ET/SPII
Break out groups (continued): 

1. Draft report paragraphs 

Further discussion of other emerging issues.
	ET/IMPACT
Break out groups (continued): 

Draft report paragraphs based on slides developed on Tuesday
	90 Mins

	1030 - 1100
	COFFEE/TEA BREAK
	30 Mins

	1100 - 1230
	Break out groups (continued): 
	Break out groups (continued): 
	90 Mins

	1230 - 1400
	LUNCH BREAK
	90 Mins

	
	PLENARY SESSION
	

	
	9. PREPARATION OF THE REPORT OF THE MEETING
	

	1400 - 1530
	· Joint discussion of draft paragraphs. 

· Agree report outline and harmonize input 
	· E. Jacks

· W. Lang
	90 Mins

	1530 - 1600
	COFFEE/TEA BREAK
	
	30 Mins

	1600 - 1700
	· Joint discussion of draft paragraphs (Cont.)

· Agree report outline and harmonize input (Cont.)
	· E. Jacks

· W. Lang
	60 Mins


	
	Thursday 02 November 2017
	

	
	PLENARY SESSION
	

	0900 - 1030
	Brief joint catch up to plan finalisation of input to report
	All
	90 Mins

	1030 - 1100
	COFFEE/TEA BREAK
	
	30 Mins

	
	10. DRAFTING OF NEW DELIVERABLES 
	

	1100 - 1230
	1. Expand and finalise report items

2. Draft new deliverables and any TT requirements
	1. Expand and finalise report items

2. Draft new deliverables and any TT requirements
	90 Mins

	1230 - 1400
	LUNCH BREAK
	90 Mins

	
	11. closure of the meeting
	

	
	PLENARY SESSION
	

	1400 - 1500
	Close for ET members early afternoon

Chairs huddle to write report(s)
	
	45 Mins


__________

