CBS/OPAG-PWS/ET-SPII/Doc. 2.3, p. 3

	WORLD METEOROLOGICAL ORGANIZATION

COMMISSION FOR BASIC SYSTEMS (CBS) 

OPEN PROGRAMME AREA GROUP (OPAG) 

ON PUBLIC WEATHER SERVICES (PWS)

MEETING OF THE CBS/OPAG-PWS EXPERT 

TEAM ON SERVICES AND PRODUCTS 

INNOVATION AND IMPROVEMENT (ET/SPII)

EXETER, UNITED KINGDOM, 11-15 JULY 2016

	
	CBS/OPAG-PWS/ET-SPII/Doc. 2.3

 (6.IV.2016)

   _______
ENGLISH ONLY


PROVISIONAL PROGRAMME

	Monday, 11 July 2016

	
	DAY 1
	

	0900 - 0930
	1. OPENING
2. ORGANIZATION OF THE MEETING
-  Introductions

-  Agenda review and adoption

-  Overview of meeting goals, opening comments

-  Review of working arrangements
	· Mr John L. Guiney

· Ms Haleh Kootval

	30 minutes

	0930 - 1000
	3. REVIEW OF THE RELEVANT DECISIONS OF   CBS-MG-16, AND EC-68
	· Mr J.L. Guiney
· Ms H. Kootval
	30 minutes

	1000 - 1030
	4. report of the chairperson of the et/SPII
-  Review of the proposed Terms of Reference (TORs) of the ET
-  Review of the deliverables from the 2014 meeting of the ET (Hong Kong, China)
	· Mr J.L. Guiney
	30 minutes

	1030 - 1100
	COFFEE / TEA BREAK
	30 minutes

	1100 - 1200
	5. REVIEW OF THE PROPOSED NEW OPAG-PWS STRUCTURE

	· Mr J.L. Guiney

· Ms H. Kootval
	60 minutes

	1200 - 1330
	LUNCH BREAK
	90 minutes

	1330 - 1530
	6. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET
(Names show the leader of each topic but all Team members are invited to participate)
-
Nowcasting services;

-
Big Data;

-
The application of new and emerging technologies

-
Future of WWIS and SWIC;

-
….
	Chairperson and Team discussion
· TBD
· Dr Will Lang
· TBD

· Mr Armstrong Cheng
	120 minutes

	1530 - 1600
	COFFEE / TEA BREAK
	30 minutes

	1600 - 1700
	6. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)
	· 
	60 minutes

	Tuesday, 12 July 2016

	
	Day 2
	

	0900 - 1030
	6. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

-  Any other topics to be suggested: TBD
Discussions in group or in Sub-teams on the themes 
	· All
	90 minutes

	1030 - 1100
	COFFEE / TEA BREAK
	30 minutes

	1100 - 1200
	6. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

Discussion and Conclusions on the selected themes for future work
	· All 
	60 minutes

	1200 - 1330
	LUNCH BREAK
	90 minutes

	1330 - 1530
	6. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

-  Development of short, summary presentations for Team Members (include suggested deliverables in presentations)
	· All 
	120 minutes

	1530 - 1600
	COFFEE / TEA BREAK
	30 minutes

	1600 - 1700
	6. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

-  Presentations by Team Members (include suggested deliverables in presentations)
	· All 
	60 minutes


	Wednesday, 13 July 2016

	
	DAY 3
	

	0900 - 1030
	7. IDENTIFICATION OF CLEAR DELIVERABLES RELATED TO THE MAJOR TOPICS AND CORRESPONDING TO THE ET TORS

-  Discuss deliverables as identified based on Sub-team recommendations
	· All Members
	90 minutes

	1030 - 1100
	COFFEE / TEA BREAK
	30 minutes

	1100 - 1200
	7. IDENTIFICATION OF CLEAR DELIVERABLES RELATED TO THE MAJOR TOPICS AND CORRESPONDING TO THE ET TORS (Cont.)

-  Reach agreement on deliverables and assign     responsibilities for completion
	· All Members 
(back in plenary)
	60 minutes

	1200 - 1330
	LUNCH BREAK
	90 minutes

	1330 - 1530
	8. WORK ON DELIVERABLES

-  Based on agreed deliverables, begin work on                                                                                                 outlining the said deliverables
	· All Members
	120 minutes

	1530 - 1600
	COFFEE / TEA BREAK
	30 minutes

	1600 - 1700
	8. WORK ON DELIVERABLES (Cont.)

-   Continue to work on deliverables
	· Chair leads, with all Members
	60 minutes


	Thursday, 14 July 2016

	
	DAY 4
	

	0900 - 1030
	8. WORK ON DELIVERABLES (Cont.)

-   Continue to work on deliverables
	· Chair leads, with all Members
	90 minutes

	1030 - 1100
	COFFEE / TEA BREAK
	30 minutes

	1100 - 1200
	8. WORK ON DELIVERABLES (Cont.)

- Continue to work on deliverables
	· Chair leads with all Members
	60 minutes

	1200 - 1300
	LUNCH BREAK
	60 minutes

	1300 - 1400
	10. PREPARATION OF THE REPORT OF THE MEETING AND THE EXECUTIVE SUMMARY, INCLUDING DECISIONS FOR CONSIDERATION BY CBS-16
-    Outline of the Final Report will be presented

-    Begin preparation of the Report
	· Chair leads, with all Members
	60 minutes

	1400 - 1600
	9. TOUR OF THE FORECAST OFFICE
	· All Members
	120 minutes


	Friday, 15 July 2016 

	
	DAY 5
	

	0900 - 1030
	10. PREPARATION OF THE REPORT OF THE MEETING AND THE EXECUTIVE SUMMARY, INCLUDING DECISIONS FOR CONSIDERATION BY CBS-16    (Cont.)

-     Preparation of the Report (Cont.)
	· Chair leads, with all Members
	90 minutes

	1000 - 1030
	COFFEE / TEA BREAK
	30 minutes

	1030 - 1200
	11. REVIEW AND ADOPTION OF THE REPORT 
	· Chair leads, with all Members
	90 minutes

	1200 - 1330
	LUNCH BREAK
	90 minutes

	1330 - 1500
	11. REVIEW AND ADOPTION OF THE REPORT (Cont.)
	· Chair leads, with all Members
	90 minutes

	1500
	12. CLOSURE OF THE MEETING


__________

