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PROVISIONAL PROGRAMME
	Monday, 19 May 2014

	
	DAY 1
	

	0900 - 0930
	1. OPENING
2. ORGANIZATION OF THE MEETING
-  Introductions

-  Agenda review and adoption

-  Overview of meeting goals, opening comments

-  Review of working arrangements
	· Mr John L. Guiney

· Ms Haleh Kootval

	30 minutes

	0930 - 1000
	3. REVIEW OF THE RELEVANT DECISIONS OF   CBS-15, EC-65 AND ECWG-SD
	· Mr J.L. Guiney
· Ms H. Kootval
	30 minutes

	1000 - 1030
	4. report of the chairperson of the et/SPII
-  Review of the current Terms of Reference (TORs) of the ET
-  Review of the deliverables from the 2011 meeting of the ET (Bohemia, New York, USA)
	· Mr J.L. Guiney
	30 minutes

	1030 - 1100
	COFFEE / TEA BREAK
	30 minutes

	1100 - 1200
	5. DISCUSSION AND DECISIONS ON THE MAJOR

TOPICS TO BE ADDRESSED BY THE ET
	· Chairperson and Team discussion
	60 minutes

	1200 - 1330
	LUNCH BREAK
	90 minutes

	1330 - 1530
	5. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.) (names show the leaders of discussion but all Team members are invited to participate)
	120 minutes

	
	(a)
	Nowcasting Services
	· Mr J.L. Guiney
	

	
	(b)
	Communicating Uncertainty
	· Dr Will Lang /
Mr Yoshiro Tanaka
	

	
	(c)
	The “Big Data” problem
	· Dr W. Lang /
Dr Eugene Vasilyev
	

	
	(d)
	The use of new technologies especially mobile Apps in service delivery: how to help developing and    Least Developed Countries (LDCs) with a practical solution for developing Apps
	· Mr Armstrong Y.C. Cheng
	

	1530 - 1600
	COFFEE / TEA BREAK
	30 minutes

	1600 - 1700
	5. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)
	60 minutes

	
	(e)
	Provision of weather and climate services for land transport
	· Ms H. Kootval /
Dr W. Lang /
Mr Axel Thomalla
	

	
	(f)
	Role of the Team in the implementation of “The WMO Strategy for Service Delivery”
	· Mr J.L. Guiney / 
All Team Members
	

	Tuesday, 20 May 2014

	
	Day 2
	

	0900 - 1030
	5. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

-  Any other topics to be suggested: TBD
Discussions in group or in Sub-teams on the themes 
	· Chair leads, with all Members
	90 minutes

	1030 - 1100
	COFFEE / TEA BREAK
	30 minutes

	1100 - 1200
	5. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

Discussion and Conclusions on the selected themes for future work
	· Chair leads, with all Members
	60 minutes

	1200 - 1330
	LUNCH BREAK
	90 minutes

	1330 - 1530
	5. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

-  Development of short, summary presentations for Team Members (include suggested deliverables in presentations)
	· Chair leads, with all Members
	120 minutes

	1530 - 1600
	COFFEE / TEA BREAK
	30 minutes

	1600 - 1700
	5. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

-  Development of short, summary presentations for Team Members (include suggested deliverables in presentations)
	· Chair leads, with all Members
	60 minutes


	Wednesday, 21 May 2014

	
	DAY 3
	

	0900 - 1030
	6. IDENTIFICATION OF CLEAR DELIVERABLES RELATED TO THE MAJOR TOPICS AND CORRESPONDING TO THE ET TORS

-  Discuss deliverables as identified based on Sub-team recommendations
	· Chair leads, with all Members
	90 minutes

	1030 - 1100
	COFFEE / TEA BREAK
	30 minutes

	1100 - 1200
	6. IDENTIFICATION OF CLEAR DELIVERABLES RELATED TO THE MAJOR TOPICS AND CORRESPONDING TO THE ET TORS (Cont.)

-  Reach agreement on deliverables and assign     responsibilities for completion
	· Chair leads, with all Members
	60 minutes

	1200 - 1330
	LUNCH BREAK
	90 minutes

	1330 - 1530
	7. WORK ON DELIVERABLES

-  Based on agreed-upon deliverables, begin work on                                                                                                 outlining the said deliverables
	· Chair leads, with all Members
	120 minutes

	1530 - 1600
	COFFEE / TEA BREAK
	30 minutes

	1600 - 1700
	7. WORK ON DELIVERABLES (Cont.)

-   Continue to work on deliverables
	· Chair leads, with all Members
	60 minutes


	Thursday, 22 May 2014

	
	DAY 4
	

	0900 - 1030
	7. WORK ON DELIVERABLES (Cont.)

-   Continue to work on deliverables
	· Chair leads, with all Members
	90 minutes

	1030 - 1100
	COFFEE / TEA BREAK
	30 minutes

	1100 - 1200
	7. WORK ON DELIVERABLES (Cont.)
- Continue to work on deliverables
	· Chair leads, with all Members
	60 minutes

	1200 - 1300
	LUNCH BREAK
	60 minutes

	1300 - 1400
	9. PREPARATION OF THE REPORT OF THE MEETING AND THE EXECUTIVE SUMMARY, INCLUDING DECISIONS FOR CONSIDERATION BY CBS-EXT.(14)

-    Outline of the Final Report will be presented

-    Begin preparation of the Report
	· Chair leads, with all Members
	60 minutes

	1400 - 1600
	8. TOUR OF THE FORECAST OFFICE
	· All Members
	120 minutes


	Friday, 23 May 2014 

	
	DAY 5
	

	0900 - 1030
	9. PREPARATION OF THE REPORT OF THE MEETING AND THE EXECUTIVE SUMMARY, INCLUDING DECISIONS FOR CONSIDERATION BY CBS-EXT.(14)  (Cont.)

-     Preparation of the Report (Cont.)
	· Chair leads, with all Members
	90 minutes

	1000 - 1030
	COFFEE / TEA BREAK
	30 minutes

	1030 - 1200
	10. REVIEW AND ADOPTION OF THE REPORT 
	· Chair leads, with all Members
	90 minutes

	1200 - 1330
	LUNCH BREAK
	90 minutes

	1330 - 1500
	10. REVIEW AND ADOPTION OF THE REPORT (Cont.)
	· Chair leads, with all Members
	90 minutes

	1500
	11. CLOSURE OF THE MEETING


__________

