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PROVISIONAL PROGRAMME

(Updated as of 20.04.2016)

	Monday, 27 June 2016

	
	DAY 1
	

	0900-0930
	1. OPENING
2. ORGANIZATION OF THE MEETING
-
Introductions
-
Agenda review and adoption
-
Overview of meeting goals, opening comments
-
Review of working arrangements and protocols
	· Mr Eli Jacks 
(U.S. National Weather Service, Chairperson of the ET/DPM)
· WMO Secretariat
	30 minutes

	0930-1000
	3. REVIEW OF THE RELEVANT DECISIONS OF   CBS-MG-16 AND EC-68
	· Mr Eli Jacks
· Ms Haleh Kootval
	30 minutes

	1000-1030
	4. reports of the chairpersons of  et/DPM AND TT/IMPACT
-  Review of the proposed Terms of Reference (TORs) of the new ET/IMPACT
-  Review of the deliverables from the 2013 meeting of the ET/DPM (Mauritius)
	· Mr Eli Jacks
· Mr Paul Davies

· Mr Eli Jacks

· Mr Eli Jacks
	30 minutes

	1030-1100
	COFFEE / TEA BREAK GROUP PHOTO
	30 minutes

	1100-1200
	5. PRESENTATIONS BY ALL PARTICIPANTS ON THEIR EXPERIENCES ON IMPACT-BASED FORECAST AND WARNING SERVICES: SUCCESSES AND CHALLENGES
(15 minutes each)
	· Team members and invited experts
	60 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1530
	5. PRESENTATIONS BY ALL PARTICIPANTS ON THEIR EXPERIENCES ON IMPACT-BASED FORECAST AND WARNING SERVICES: SUCCESSES AND CHALLENGES (continued)
(15 minutes each)
	· Team members and invited experts
	120 minutes

	1530-1600
	COFFEE / TEA BREAK
	30 minutes

	1600-1700
	6. DISCUSSIONS AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE MEETING
6.0 Implementation plan based on “WMO Guidelines on Multi-hazard Impact-based Forecast and Warning Services” (WMO-No. 1150)
	· Lead discussants Mr Eli Jacks and Mr Paul Davies
· All participants


	60 minutes

	Tuesday, 28 June 2016

	
	Day 2
	

	0900-1030
	6. DISCUSSIONS AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE MEETING (Cont.)

· Sub-teams commence individual discussions
· Sub-teams develop short, summary presentations   for plenary group (include suggested deliverables in presentations) 
	· All (in Sub-teams)
	90 minutes

	1030-1100
	COFFEE / TEA BREAK
	
	30 minutes

	1100-1200
	6. DISCUSSIONS AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE MEETING (Cont.)

-  Sub-team continue discussions
-
Sub-teams develop short, summary presentations   for plenary group (include suggested deliverables in presentations)
	· All (in Sub-teams)
	60 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1530
	6. DISCUSSIONS AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE MEETING (Cont.)
-  Sub-team continue and conclude discussions

-  Sub-teams develop short, summary presentations   for plenary group (include suggested deliverables     in presentations)
	· All (in Sub-teams)
	120 minutes

	1530-1545
	COFFEE / TEA BREAK
	
	15 minutes

	1545-1700
	 6. DISCUSSIONS AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE MEETING (Cont.)

-  Sub-teams develop short, summary presentations for plenary group (include suggested deliverables in presentations)
	· All (in Sub-teams)
	75 minutes


	Wednesday, 29 June 2016

	
	DAY 3
	

	0900-1030
	6. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE MEETING (Cont.)

-
Presentation of Sub-team results
	· All Members 
(back in plenary)
	90 minutes

	1030-1100
	COFFEE / TEA BREAK
	
	30 minutes

	1100-1200
	6. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE MEETING (Cont.)

-
Presentation of Sub-team results (Cont.)
	· All Members 
(back in plenary)
	60 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1530
	7. IDENTIFICATION OF CLEAR DELIVERABLES RELATED TO THE MAJOR TOPICS AND CORRESPONDING TO THE ET/IMPACT TORS

-
Discuss deliverables as identified based on Sub-team recommendations, reach agreement on deliverables and assign     responsibilities for completion
	· All Members

	120 minutes

	1530-1545
	COFFEE / TEA BREAK
	15 minutes

	1545-1700
	8. WORK ON DELIVERABLES

-  Based on agreed-upon deliverables, begin work on outlining the said deliverables
	· All Members
	75 minutes


	Thursday, 30 June 2016

	
	DAY 4
	

	0900-1030
	8. WORK ON DELIVERABLES (Cont.)

-
Continue to work on deliverables
	· All Members
	90 minutes

	1030-1100
	COFFEE / TEA BREAK
	30 minutes

	1100-1200
	8. WORK ON DELIVERABLES (Cont.)

-
Continue to work on deliverables
	· All Members
	60 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1500
	10. PREPARATION OF THE REPORT OF THE MEETING AND THE EXECUTIVE SUMMARY, INCLUDING DECISIONS FOR CONSIDERATION BY CBS-16
-
Outline of the Final Report will be presented
-
Begin preparation of the Report
	· Chairpersons lead, with all Members
	90 minutes

	1500-1700
	9. VISIT TO THE OPERATIONAL FORECAST AND SERVICE DELIVERY FACILITIES OF THE SHANGHAI METEOROLGOICAL SERVICE 
	· All Members
	120 minutes


	Friday, 1 July 2016

	
	DAY 5
	

	0900-1030
	9. PREPARATION OF THE REPORT OF THE MEETING AND THE EXECUTIVE SUMMARY, INCLUDING DECISIONS FOR CONSIDERATION BY CBS-16)  (Cont.)

-
Preparation of the Report (Cont.)
	· Chairpersons lead, with all Members
	90 minutes

	1000-1030
	COFFEE / TEA BREAK
	30 minutes

	1030-1200
	10. REVIEW AND ADOPTION OF THE REPORT 
	· Chairpersons lead, with all Members
	90 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1500
	10. REVIEW AND ADOPTION OF THE REPORT (Cont.)
	· Chairpersons lead, with all Members
	90 minutes

	1500
	11. CLOSURE OF THE MEETING
	


_____________

