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MEETING OF THE COMMISSION FOR BASIC SYSTEMS OPEN PROGRAMME AREA GROUP ON PUBLIC WEATHER SERVICES EXPERT TEAM ON MEETING USER NEEDS IN REDUCING THE IMPACTS OF HYDROMETEOROLOGICAL HAZARDS 
(CBS/OPAG-PWS ET/DPM)

(FLIC EN FLAC, Mauritius,16-20 September 2013)
PROVISIONAL PROGRAMME

(Updated as of 11.09.2013)

	Monday, 16 September 2013

	
	DAY 1
	

	0900-0930
	1. OPENING
2. ORGANIZATION OF THE MEETING
-  Introductions
-  Agenda review and adoption

-  Overview of meeting goals, opening comments
-  Review of working arrangements and protocols
	· Mr Eli Jacks 
(U.S. National Weather Service, Chairperson of the ET/DPM)
· Ms Haleh Kootval (WMO Secretariat)
	30 minutes

	0930-1000
	3. REVIEW OF THE RELEVANT DECISIONS OF   CBS-15 AND EC-65
	· Mr Eli Jacks
· Ms Haleh Kootval
	30 minutes

	1000-1030
	4. report of the chairperson of the et/DPM

-  Review of the current Terms of Reference (TORs) of the ET
-  Review of the deliverables from the 2011 meeting of the ET (Beijing, China)
	· Mr Eli Jacks
	30 minutes

	1030-1100
	COFFEE / TEA BREAK
	30 minutes

	1100-1200
	5. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET

-  Introductory discussion by the Chair: Some Recent Challenges and Their Link to Impact Forecasting 
	· Chairperson and Team discussion
	60 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1530
	5. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

-  Status Presentations to fellow Team Members         
-  Chair, Secretariat take notes for use by Sub-teams
	· Mr Cyrille Honoré
· Mr John Bally

· Mr Lap Shun Lee
· Dr Vlasta Tutiš
    (30 minutes each)
	120 minutes

	1530-1600
	COFFEE / TEA BREAK
	30 minutes

	1600-1700
	5. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

-  Status Presentations to fellow Team Members

-  Chair, Secretariat take notes for use by Sub-teams
	· Mr Premchand Goolaup

· Mr WANG Zhihua

    (30 minutes each)


	60 minutes

	Tuesday, 17 September 2013

	
	Day 2
	

	0900-1030
	5. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

-  Status Presentations to fellow Team Members

-   Instructions to Sub-teams and Group discussion
	· Mr Eli Jacks
· Mrs Jennifer Milton
· Mr Eli Jacks
    (30 minutes each)
	90 minutes

	1030-1100
	COFFEE / TEA BREAK
	30 minutes
	1030-1100

	1100-1200
	5. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

-  Sub-teams commence individual discussions
	· All (in Sub-teams)
	60 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1530
	5. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

-   Sub-team continue and conclude discussions

-   Sub-teams develop short, summary presentations   for plenary group (include suggested deliverables     in presentations)
	· All (in Sub-teams)
	120 minutes

	1530-1545
	COFFEE / TEA BREAK
	15 minutes
	1530-1545

	1545-1700
	5. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

-   Sub-teams develop short, summary presentations   for plenary group (include suggested deliverables     in presentations)
	· All (in Sub-teams)
	75 minutes


	Wednesday, 18 September 2013

	
	DAY 3
	

	0900-1030
	5. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

-   Presentation of Sub-team results
	· All Members 
(back in plenary)
	90 minutes

	1030-1100
	COFFEE / TEA BREAK
	30 minutes
	1030-1100

	1100-1200
	5. DISCUSSION AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE ET (Cont.)

-   Presentation of Sub-team results (Cont.)
	· All Members 
(back in plenary)
	60 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1530
	6. IDENTIFICATION OF CLEAR DELIVERABLES RELATED TO THE MAJOR TOPICS AND CORRESPONDING TO THE ET TORS
-   Discuss deliverables as identified based on Sub-team recommendations
	· All Members

	120 minutes

	1530-1545
	COFFEE / TEA BREAK
	15 minutes

	1545-1700
	6. IDENTIFICATION OF CLEAR DELIVERABLES RELATED TO THE MAJOR TOPICS AND CORRESPONDING TO THE ET TORS (Cont.)

-   Reach agreement on deliverables and assign     responsibilities for completion
	· Chair leads, with all Members
	75 minutes


	Thursday, 19 September 2013

	
	DAY 4
	

	0900-1030
	7. WORK ON DELIVERABLES
-   Based on agreed-upon deliverables, begin work on outlining the said deliverables
	· Chair leads, with all Members
	90 minutes

	1030-1100
	COFFEE / TEA BREAK
	30 minutes

	1100-1200
	7. WORK ON DELIVERABLES (Cont.)

-   Continue to work on deliverables
	· Chair leads with all Members
	60 minutes

	1200-1300
	LUNCH BREAK
	60 minutes

	1300-1400
	9. PREPARATION OF THE REPORT OF THE MEETING AND THE EXECUTIVE SUMMARY, INCLUDING DECISIONS FOR CONSIDERATION BY CBS-EXT. (2014)
-    Outline of the Final Report will be presented

-    Begin preparation of the Report
	· Chair leads, with all Members
	60 minutes

	1400-1600
	8. TOUR OF THE FORECAST CENTRE
	· All Members
	120 minutes


	Friday, 20 September 2013

	
	DAY 5
	

	0900-1030
	9. PREPARATION OF THE REPORT OF THE MEETING AND THE EXECUTIVE SUMMARY, INCLUDING DECISIONS FOR CONSIDERATION BY CBS-EXT. (2014)  (Cont.)

-     Preparation of the Report (Cont.)
	· Chair leads, with all Members
	90 minutes

	1000-1030
	COFFEE / TEA BREAK
	30 minutes

	1030-1200
	10. REVIEW AND ADOPTION OF THE REPORT 
	· Chair leads, with all Members
	90 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1500
	10. REVIEW AND ADOPTION OF THE REPORT (Cont.)
	· Chair leads, with all Members
	90 minutes

	1500
	11. CLOSURE OF THE MEETING
	


_____________

