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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA
1.
OPENING

The “Meeting of the Commission for Basic Systems (CBS) Open Programme Area Group (OPAG) on Public Weather Services (PWS) Implementation / Coordination Team (ICT) on PWS (CBS/OPAG-PWS ICT/PWS)” will open at 0900 hours on Monday, 23 April 2012 at the Meteorological Service of Canada Building, Hilton Montréal Bonaventure, Salle André Robert, Place Bonaventure, Portail Nord-Est, 800, rue de la Gauchetière Ouest, room 7810, Montreal (Quebec), Canada.
2.
Organization of the meeting
2.1 Adoption of the agenda


The Meeting will be invited to consider the provisional agenda and introduce any necessary amendment prior to its adoption.

2.2 Working arrangements

The Meeting will agree on the details concerning the organization of its work, including the working hours and any other practical arrangements.  The documentation for the meeting and the meeting itself will be conducted in English only.  A Documentation Plan for the meeting has been developed and has been posted on the following website:
http://www.wmo.int/pages/prog/amp/pwsp/PlannedEvents_en.htm .
Participants are kindly requested to prepare and submit documents as indicated in the Plan and according to the deadlines indicated to allow review of the documents by all participants prior to the meeting.  All participants are welcomed to provide input to any agenda item.

3.
REVIEW OF THE RELEVANT DECISIONS OF CBS-EXT.(10) AND SIXTEENTH WORLD METEOROLOGICAL CONGRESS (CG-XVI), INCLUDING SOCIO-ECONOMIC BENEFITS OF METEOROLOGICAL AND HYDROLOGICAL SERVICES 

The Meeting will be invited to consider the decisions of CBS-Ext.(10) and Cg-XVI related to the PWS Programme (PWSP), which are relevant to the work of the ICT and the outcome of the Meeting.  This information will be provided by the Chairperson of OPAG and the Secretariat.  
In addition, the Secretariat will provide information on recent activities undertaken by the PWSP concerning Socio-Economic Benefits of meteorological and hydrological services, and is invited to consider how to integrate these activities in its work.
4. REPORT OF THE OPAG CHAIRPERSON ON ACTIVITIES OF THE OPAG, INCLUDING RELEVANT DECISIONS OF THE CBS-MG MEETING 

The Meeting will be invited to consider the report on the activities of the OPAG since its last meeting in Shanghai, China in 2010 presented by the Chairperson of OPAG.  This will be a summary which will be elaborated further by each Expert Team Chairpersons under the appropriate agenda items.
5.
review of the current TERMS OF REFERENCE (TORs) of the ICT 
The Meeting will be presented with its current TORs and will have a preliminary discussion on possible modification required to the TORs in the light of the decisions of relevant Constituent Bodies.
6.
REVIEW OF THE DELIVERABLES FROM THE 2010 MEETING OF THE ICT (SHANGHAI, CHINA)

Under this agenda item the Meeting will review the list of deliverables agreed to at the previous session of the ICT (Shanghai, China, 2010) and consider how to proceed with any item which has not been completed yet.
7. REPORT OF THE CHAIRPERSON OF THE ET/SPI, including: restructuring of the Team; status of deliverables, and future directions
The Chairperson of the ET/SPI will present his report to the ICT.  It should be noted that this Team has not yet held its inter-sessional meeting, which is scheduled for August 2012.  Nevertheless, the Chairperson will report on actions taken by Team Members towards completing the deliverables assigned to them at the last meeting of the Team (Hong Kong, China, 2010).
8. REPORT OF THE CHAIRPERSON OF THE ET/DPM, including: restructuring of the Team; status of deliverables, and future directions


The Chairperson of the ET/DPM will report to the ICT on the activities of his Team including a report on the inter-sessional meeting of the Team in Beijing, China in 2011.  The Team has been restructured and its TORs modified accordingly in line with the request by CBS-Ext.(10) as regards service delivery and reflection of the WMO Strategy for Service Delivery in its work.
9. REPORT OF THE CHAIRPERSON OF THE ET/COPE, including: restructuring of the Team; status of deliverables, and future directions
Similarly, the Chairperson of the ET/COPE will present his report to the ICT as regards the work of his Team and the outcomes of its inter-sessional meeting in Mombasa, Kenya in 2011, during which the ET revised its TORs to align its mandate more closely with the WMO Strategy for Service Delivery.
10.
REPORT OF THE COORDINATOR OF THE DRR TASK TEAM ON SUPPORT TO HUMANITARIAN ORGANIZATIONS 
The Task Team is under the overall umbrella of the CBS OPAG-PWS and the Coordinator of Task Team has formally become a member of the ICT.  He will present a report on the activities of the Team and its future directions.
11. SUMMARY REVIEW REPORT ON THE WORLD EXPO NOWCASTING SERVICES (WENS) DEMONSTRATION PROJECT
The PWS Programme and the OPAG-PWS have been deeply involved in the planning and implementation of the WENS Demonstration Project which ran for six (6) months during the Shanghai Expo.  The Director-General of the Shanghai Meteorological Service (SMS) was invited to formally join the ICT as a member in order to assist the Team in issues related to service delivery, using the PWS Platform in SMS as a model.  The Meeting will be presented with a report on the WENS Demonstration Project, as well as the further evolution of the PWS Platform, and how it could provide the PWS community with an example of successful service delivery.
12. DISCUSSIONS ON DEFINITIONS OF EXPERTISE / COMPETENCIES REQUIRED FOR PWS, INCLUDING THE REPORT OF THE EC PANEL OF EXPERTS ON ETR

The Meeting will consider the result of the work of the ET/DPM and the ET/COPE in preparing the definitions of expertise required for PWS areas of work of National Meteorological and Hydrological Services (NMHSs) in the delivery of services in support of disaster prevention and mitigation, and communication and outreach.  It will consider the list of expertise prepared by those Teams and be briefed on the work undertaken together with the ETR Office in addressing this issue.  The ET/SPI will similarly be expected at its next meeting to prepare a list of required expertise in areas of work relevant to its TORs.  The Meeting will provide an opportunity for all Expert Team Chairpersons to consider these definitions with a view of agreeing on how to compile a list of expertise required of the personnel of NMHSs who are engaged in PWS activities.  This subject will be included in PWS documentation for CBS-XV where the compiled competency areas will be presented to CBS for its formal approval.
13. DISCUSSION OF THE ICT TORS AND THE NEED TO IDENTIFY CLEAR AND CORRESPONDING DELIVERABLES

The Meeting will discuss the TORs and corresponding deliverables for the ICT based on the deliberations during the Session, to reflect the ongoing or new areas of work that require additional attention and also to reflect the new structure of the OPAG based on the mandate given to it by CBS.
14. FINALIZATION OF THE ICT TORS AND DELIVERABLES

The Meeting will finalize the TORs and deliverables for the ICT for presentation to the CBS-XV.
15.
PREPARTION FOR THE CBS-XV SESSION

The Meeting will develop recommendations for the Fifteenth Session of CBS (CBS-XV, September 2012) regarding the future directions and strategies of the OPAG-PWS.
16.
VISIT TO THE NATIONAL METEOROLOGICAL CENTRE, MONTREAL

The Meeting will take the opportunity to pay a visit to the operational facilities of the NMC, Montreal, especially in relation to service delivery and PWS activities.
17.
PREPARATION OF THE REPORT OF THE MEETING AND THE EXECUTIVE SUMMARY

The Meeting will prepare the report of its work including an Executive Summary, with the participation of all Team members.
18.
REVIEW AND ADOPTION OF THE REPORT

The Meeting will review and adopt the report of its work prior to its closure.

19.
CLOSING

The meeting of the CBS/OPAG-PWS ICT/PWS is expected to close at 1700 hours on Friday, 27 April 2012.
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