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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA
1.
OPENING

The “Meeting of the Commission for Basic Systems (CBS) Open Programme Area Group (OPAG) on Public Weather Services (PWS) Expert Team on Services and Products Improvement Team (CBS/OPAG-PWS ET/SPI)”, will open at the NOAA/NWS Eastern Region Headquarters in Bohemia, New York, United States of America, at 0900 hours on Monday, 
13 August 2012.
2.
Organization of the meeting
2.1 Adoption of the agenda


The Meeting will be invited to consider the provisional agenda and introduce any necessary amendment prior to its adoption.

2.2 Working arrangements

The Meeting will agree on the details concerning the organization of its work, including the working hours and any other practical arrangements.  The documentation for the meeting and the meeting itself will be conducted in English only.  A Documentation Plan for the meeting has been developed and has been posted on the following website:
http://www.wmo.int/pages/prog/amp/pwsp/PlannedEvents_en.htm .
Participants are kindly requested to consult the Documentation Plan, and, if required, prepare and submit documents as indicated in the Plan and according to the deadlines indicated, to allow review of the documents by all participants prior to the meeting.  All participants are welcomed to provide input to any agenda item.

3.
REVIEW OF THE RELEVANT DECISIONS OF CBS-EXT.(10), SIXTEENTH WORLD METEOROLOGICAL CONGRESS (CG-XVI), AND THE CBS/OPAG-PWS IMPLEMENTATION / COORDINATION TEAM (ICT/PWS) MEETING

The Meeting will be invited to consider the decisions of CBS-Ext.(10), Cg-XVI related to the PWS Programme (PWSP), as well as those of the ICT/PWS which had its meeting in April 2012.  In particular, the Meeting will discuss the “WMO Strategy for Service Delivery”, approved by Cg-XVI, and an Implementation Plan for this Strategy, which is currently under preparation.  
This information will be provided by the Chairperson of Expert Team and the WMO Secretariat.
4. IN-DEPTH REPORT OF THE CHAIRPERSON OF THE ET/SPI

The Meeting will be invited to consider the report on the activities of the Expert Team since its last meeting in Hong Kong, China in 2010, which will be presented by the Chairperson of the Expert Team.  The report will cover the progress in the work of the Expert Team, and will include items relevant to its current Terms of Reference (TORs), deliverables and the title of the Team.  The Meeting is expected to devote sufficient time for a careful review of the deliverables of the Team and to discuss whether those which have not been completed should be carried forward and be considered for the next inter-sessional period.  All participants, especially those who participated at the 2010 meeting of the ET, are invited to study the deliverables and their status for discussions on this item.
5.
DISCUSSIONS AND DECISIONS ON DEFINITIONS OF EXPERTISE / COMPETENCIES REQUIRED FOR SERVICES AND PRODUCTS IMPROVEMENTS RELATED TO PWS DELIVERY, AND HARMONIZATION WITH COMPETENCIES DEFINED BY THE ET/COPE AND ET/DPM

The Meeting will consider the result of the work of the ET/COPE and ET/DPM in preparing the definitions of expertise required for PWS areas of work of National Meteorological and Hydrological Services (NMHSs) in the delivery of services in support of disaster prevention and mitigation, and communication and outreach.  It will consider the list of expertise prepared by those Teams, as well as the results of discussions at the meeting of the ICT/PWS in Montreal in April 2012.  It will also be briefed on the work undertaken together with the WMO Education and Training (ETR) Office in addressing this issue.  The ET/SPI will similarly be expected to prepare a list of required expertise in areas of work relevant to its TORs.  The Meeting will provide an opportunity to consider these definitions with a view to agreeing on how to harmonize them and compile a list of expertise required of the personnel of NMHSs who are engaged in PWS activities.  The participants are invited to give this item particular attention and be prepared to contribute to the list of expertise which should during the course of the meeting be compiled, finalized, and integrated with the list of expertise prepared by the ICT/PWS.  This subject will be included in PWS documentation for CBS-XV where the compiled competency areas will be presented to CBS for its formal approval.
6. FUTURE DIRECTIONS
The Meeting will discuss the areas of services and products improvements related to the delivery of PWS, with a special focus on the implementation of the “WMO Strategy for Service Delivery”, with an aim to identify areas of priority on which it will base its TORs and related deliverables for the next inter-sessional period.  All participants are invited to be prepared to contribute to this item which will form the basis of definition of new TORs and deliverables for the Team.
7.
DISCUSSIONS ON THE ET TORS AND IDENTIFICATION OF CLEAR AND CORRESPONDING DELIVERABLES

The Meeting will discuss the TORs and corresponding deliverables for the ICT for the 2012-2014 period, based on the deliberations during the Session, in particular the future directions, in order to reflect the ongoing or new areas of work that require attention and also to reflect the new structure of the Expert Team based on the mandate given to it by CBS.
8. FINALIZATION OF THE ET TORS, DELIVERABLES, AND THE TITLE PROPOSAL OF THE ET

The Meeting will finalize the TORs and deliverables for the ET, as well as decide on the title of the Team for presentation to the CBS-XV.
9.
WORK ON DELIVERABLES
The Team will start work on the identified deliverables to advance them as far as possible during the course of the meeting.
10.
PREPARATION FOR THE CBS-15 SESSION

The Meeting will develop recommendations for the Fifteenth Session of CBS (CBS-15, September 2012) based on the discussed future directions and identified priorities.
11.
VISIT TO THE FORECAST CENTRE
The Meeting will take the opportunity to pay a visit to the operational facilities of the Forecast Centre at the NOAA/NWS Eastern Region Headquarters.
12.
PREPARATION OF THE REPORT OF THE MEETING AND THE EXECUTIVE SUMMARY

The Meeting will prepare the Report of its work, including an Executive Summary, with the participation of all Team members.
13.
REVIEW AND ADOPTION OF THE REPORT

The Meeting will review and adopt the report of its work prior to its closure.

14.
CLOSURE OF THE MEETING
It is anticipated that the meeting of the CBS/OPAG-PWS ET/SPI will close at 1700 hours on Friday, 17 August 2012.
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