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Objectives of the Seminar

1. Increase the capacity of NMHSs in determining and demonstrating the benefits of the services they provide to various user sectors;

2. Inform and strengthen the development of publication on “Methodologies on Assessment of Socio-Economic Benefits” through regional experience, expertise and insight; and

3. Assist NMHSs raise the standard of service delivery in the provision of products and services to their users.

Expected Outcomes

· Shared current practices on methodologies for assessing the socio-economic benefits of meteorological and hydrological services;

· Improved outline and contents of the “Methodologies on Assessment of Socio-Economic Benefits” publication based on feedback from the regional practitioners;
· Shared good practices on the delivery of services; and
· Assessment of current status of participating NMHSs in service delivery and methodology on how to improve the delivery of services
	Monday, 9 December 2013

	
	DAY 1 (WORKING HOURS: 0900 - 1600)
	

	TIME(S):
	TITLE(S) / SUBJECT(S):
	PRESENTER(S):
	TIME(S):

	1. OPENING OF THE SEMINAR

	0900 - 0920
	Welcome / Opening Ceremony
	· Host

· Haleh Kootval
(WMO Secretariat)
	20 minutes

	0920 - 0940
	Guest of Honor
	· TBD
	20 minutes

	0940 - 1000
	Key Note Address 
	· Glen Anderson (Engility/IRG)
	20 minutes

	1000-1030
	COFFEE / TEA BREAK
	30 minutes

	2. ORGANIZATION OF THE SEMINAR

	1030 - 1100
	2.1
Adoption of the agenda

2.2
Working arrangements
2.3          Background to the Publication
	· H. Kootval
(WMO Secretariat)
	30 minutes

	SESSION 1

	3. BACKGROUND TO SOCIO-ECONOMIC BENEFITS STUDIES OF METEOROLOGICAL AND HYDROLOGICAL SERVICES

Chairperson: Dr Albert MARTIS (Curaçao)

	1100 - 1145
	3.1
Introduction and contextual and analytical contributions from the social sciences in support of SEB assessment
	· G. Anderson
	35 minutes
(+10 min. discussion)

	1145 - 1215
	3.2         Value chain exercise in small  groups
	· Participants
	30 minutes

	1215 - 1245
	3.3
Designing a SEB Study
	· G. Anderson 
	20 minutes
(+10 min. discussion)

	1245 - 1345
	LUNCH BREAK
	60 minutes

	TIME(S):
	TITLE(S) / SUBJECT(S):
	PRESENTER(S):
	TIME(S):

	SESSION 2

	4. PRACTICAL STEPS TO CONDUCT A SOCIO-ECONOMIC BENEFITS STUDY

Chairperson: Mr Trevor BASDEN (The Bahamas) 

	1345 - 1425
	4.1
Economic essentials
	· David Letson
(University of Miami)
	30 minutes
(+10 min. discussion)

	1425 - 1505
	4.2
Defining and measuring benefits
	· D. Letson 
	30 minutes
(+10 min. discussion)

	1505 - 1520
	COFFEE / TEA BREAK
	15 minutes

	1520 - 1600
	4.3         Exercise on identifying and measuring benefits 
	·  Participants
	40 minutes

	1600
	End of Day 1


	Tuesday, 10 December 2013

	DAY 2 (WORKING HOURS: 0900 - 1700)

	TIME(S):
	TITLE(S) / SUBJECT(S):
	PRESENTER(S):
	TIME(S):

	SESSION 2

	0900 - 0940
	4.4
Defining and Measuring Costs
	· G. Anderson
	30 minutes
(+10 min. discussion)

	SESSION 3

	5. COMMUNICATION AND USER PERSPECTIVE

Chairperson: Mr Dennis GONGUEZ (Belize)

	0940 - 1030
	5.1
Benefit-Cost Analysis
	· D. Letson
	30 minutes
(+20 min. discussion)

	1030 - 1100
	COFFEE / TEA BREAK
	30 minutes

	1100 - 1145
	5.2
Making the Best Use of SEB Studies and Communicating the Benefits
	· G. Anderson
	30 minutes
(+15 min. discussion)

	6. INTRODUCTION TO THE “METHODOLOGIES ON ASSESSMENT OF SOCIO-ECONOMIC BENEFITS” PUBLICATION
Chairperson: Mr Ezekiel SAMPSON (Trinidad and Tobago)

	1145 - 1230
	6.1
Expanded Outline and Content and how to use the Publication
	· G. Anderson
	30 minutes 
(+15 min. Q&A)

	1230 - 1400
	LUNCH BREAK
	90 minutes

	1400 - 1500
	6.2
Discussion on the Outline
	· Participants
	60 minutes

	1500 - 1530
	COFFEE / TEA BREAK
	30 minutes

	1530 - 1615
	6.2
Discussion on the outline (continued)
	· Participants
	45 minutes


	SESSION 4

	7. IMPROVING THE OUTLINE OF THE PUBLICATION

Chairperson: Mr Kerry Davis POWERY (Cayman Islands)

	1615 - 1700
	7.1
Introducing changes to the Content and Outline
	· Participants
	45 minutes

	1700
	End of Day 2


	Wednesday, 11 December 2013

	DAY 3 (WORKING HOURS: 0900 - 1400)

	SESSION 5

	TIME(S):
	TITLE(S) / SUBJECT(S):
	PRESENTER(S):
	TIME(S):

	8. Case Studies related to cost-benefits assessments in real cases related TO

NMHSs
Chairperson: Mr Marshall ALEXANDER (Dominica)

	0900 - 1015
	8.1 Case Study 1 (with discussions): “The Caribbean Agrometeorological Initiative (CAMI): Raising Farming Productivity”
	· D. Letson
	60 minutes
(+15 min. discussion)

	1015 - 1045
	COFFEE / TEA BREAK
	30 minutes

	1045 - 1130
	8.2 Case Study 2 (with discussions): “Improving Climate Forecasting in Kazakhstan: Wheat Sector Benefits”
	· G. Anderson
	30 minutes 
(+15 min. discussion)

	1130 - 1215
	8.3 Case Study 3 (with discussions) 
	· TBD
	30 minutes 
(+15 min. discussion)

	1215 - 1300
	8.4 Case Study 4 (with discussions)
	· TBD
	30 minutes 
(+15 min. discussion)

	1300 - 1400
	LUNCH BREAK
	60 minutes

	1500
	End of Day 3


	Thursday, 12 December 2013 2013

	DAY 4 (WORKING HOURS: 0900 - 1700)

	SESSION 6

	TIME(S):
	TITLE(S) / SUBJECT(S):
	PRESENTER(S):
	TIME(S):

	9. SERVICE DELIVERY and THE WMO STRATEGY FOR SERVICE DELIVERY AND ITS IMPLEMENTATION PLAN
Chairperson:  Mr Joseph Nathaniel ISAAC (Sint Maarten)

	0900 - 0930
	9.1
An Introduction to the Strategy and the Implementation Plan 
	· H. Kootval
	30 minutes
(including questions)

	0930 - 1030
	9.2
 An explanation of what is meant
 by Service Delivery

· The Service Delivery Progress Model
· Developing a Business Case


(At the end participants describe what sectors their work provides services for. Points are noted on a flip chart)
	· J. Rhodes
	60 minutes 

	1030 - 1100
	COFFEE / TEA BREAK
	30 minutes

	1100 - 1200
	9.3
Introduction to Strategy Elements 1 and 2
	· J. Rhodes
	60 minutes

	1200 - 1300
	LUNCH BREAK
	60 minutes

	1300 - 1400
	9.4
Introduction to Strategy Element 3                   
	· J. Rhodes
	60 minutes 
(including discussion)

	1400 - 1500
	9.5         Introduction to Strategy Elements 
        4 and 5
	· J. Rhodes
	60 minutes 
(including discussion)

	
	9.6 Introduction to Strategy Element 6
	· 
	

	1500 - 1530
	COFFEE / TEA BREAK
	30 minutes

	1530 - 1630
	9.7     Summary of Service Delivery section 
          including introduction to following day 
	· J. Rhodes
	60 minutes 
(including discussion)

	1700
	End of Day 4


	Friday, 13 December 2013

	DAY 5 (WORKING HOURS: 0900 - 1630)

	SESSION 7

	TIME(S):
	TITLE(S) / SUBJECT(S):
	PRESENTER(S):
	TIME(S):

	10. APPLICATION OF THE SERVICE DELIVERY PROGRESS MODEL

Chairperson: Ms Diana Delese MADURO (British Virgin Islands)

	0900 - 0930
	10.1
Introduction to undertaking an assessment of a Service Delivery Model 
	· J. Rhodes
	30 minutes

	1030 - 1115
	10.2       Participants completion of an assessment using the Maturity Matrix 
              (Participants to split into groups of 3s and 4s and complete the matrix based on a specific sector (using information captured on day 1 of Service Delivery). 
              Groups to discuss among themselves but report status against maturity matrix for their organization and actions they plan to take
	· J. Rhodes
	45 minutes

	1115 - 1130
	COFFEE / TEA BREAK
	15 minutes

	1130 - 1230
	10.3
Participants report back on                 Service Delivery status         assessment         
	· Participants
	60 minutes
(10 min./participant)

	1230 - 1330
	LUNCH BREAK
	60 minutes

	1330 - 1500
	10.3
Participants report back on                 Service Delivery status         assessment (continued)   
	· Participants
	90 minutes 

 (10 min./participant)

	1500 - 1530
	 10.4      Next steps for WMO implementing Service Delivery Implementation
	· H. Kootval
	30 minutes
(including discussion)

	1500 - 1530
	COFFEE / TEA BREAK
	30 minutes

	Session 8

	11.  REVIEW OF THE SEMINAR

Chairperson: Dr Albert MARTIS (Curaçao)

	1530 - 1600
	11.1 
Review of the Seminar
	· H. Kootval
	30 minutes

	1600 - 1630
	11.2
Concluding remarks
	· Host
· WMO Secretariat
	30 minutes

	
	11.3
Closure of the Seminar 
	· Host
	


__________
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