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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA

1.
OPENING

The “Joint Meeting of the Commission for Basic Systems (CBS) Open Programme Area Group (OPAG) on Public Weather Services (PWS) Task Team on Impact of Multi-hazard Prediction and Communication and the Expert Team on Meeting User Needs in Reducing the Impacts of Hydrometeorological Hazards (ET/DPM)” will open at the Shanghai Meteorological Service on Monday, 27 June 2016.

2.
ORGANIZATION OF THE MEETING
2.1
Adoption of the agenda

The Meeting will be invited to consider the provisional agenda and introduce any necessary amendments prior to its adoption.

2.2
Working arrangements
The Meeting will agree on the details concerning the organization of its work, including the working hours and any other practical arrangements. The documentation for the meeting and the meeting itself will be conducted in English only. A Documentation Plan for the meeting has been developed and has been posted on the following website:


http://www.wmo.int/pages/prog/amp/pwsp/TT_IMPACT-ET_DPM_2016.html
Participants are kindly requested to consult the Documentation Plan, and, if required, prepare and submit documents as indicated in the Plan and according to the deadlines indicated to allow review of the documents by all participants prior to the meeting. All participants are welcomed to provide input to the agenda items.
3.
REVIEW OF THE RELEVANT DECISIONS OF CBS-MG-16 and EC-68
The Meeting will be invited to consider the decisions of CBS-MG-16 and EC-68 related to the work areas of the Team.  This information will be provided by the Chairperson of ET/DPM and the WMO Secretariat.

4. REPORT OF THE CHAIRPERSONs OF  ET/DPM AND TT/IMPACT
The Meeting will be invited to consider the report on the activities of ET/DPM since its last meeting in Mauritius in 2013, and TT/IMPACT since its formation by CBS‑Ext. (2014), which will be presented by the Chairpersons of the two teams. It will cover the progress in the work of the teams.

4.1
Review of the Proposed Terms of Reference (TORs) of the new ET/IMPACT

The report of the Chairperson of ET/DPM will review the proposed Terms of Reference (TORs) of the new Expert Team.

4.2
Review of the deliverables from the 2013 meeting of ET/DPM (Mauritius)
The report will also review the deliverables from the 2013 Mauritius meeting of ET/DPM and decide on the follow up of any outstanding items.

5.
PRESENTATION BY ALL PARTICIPANTS ON THEIR EXPERIENCES ON IMPACT-BASED FORECAST AND WARNING SERVICES: SUCCESSES AND CHALLENGES


All participants and invited experts will be provided 20 minutes each, during which they are invited to make presentations on impact-based forecast and warning services that are practiced in their respective Services, recognizing that these services may be at different levels of development and advancement. The presentations will in particular highlight successes and challenges that NMHSs face in introducing and implementing these types of forecasts and warning services.
6.
DISCUSSIONS AND DECISIONS ON THE MAJOR TOPICS TO BE ADDRESSED BY THE MEETING

In order to achieve a higher level of efficiency in carrying out its work, it is proposed that the participants be divided into sub-groups, with each focusing on a particular aspect of the work of the new ET/IMPACT.  A number of topics are proposed to be covered by the Meeting as shown below. Description and expansion of the topics are given in Document 6.

This agenda item is the key in the work of the Meeting and is expected to form the basis of the future work and deliverables for the new ET/IMPACT.  Participants are invited to contribute additional ideas and topics. 

6.0
Developing, together with partners, an implementation plan based on “WMO Guidelines on Multi-hazard Impact-based Forecast and Warning Services” (WMO‑No. 1150)
6.1
Training and competencies in impact-based forecasting and warning services
6.2
Verification and evaluation of benefits of impact-based forecasts and warnings
6.3
Harmonization/standardization/consistency of colours, messaging, graphics and formats in impact-based forecasts and warnings 
6.4
 Development of relationships with disaster management partners
6.5
Targeted thresholds for users

6.6
Use of probabilistic information in the forecast and warning process 
6.7
Science and technology requirements for impact-based forecasting
7.
IDENTIFICATION OF CLEAR DELIVERABLES RELATED TO THE MAJOR TOPICS AND CORRESPONDING TO THE ET/IMPACT TORS

The joint team will review the TORs of the future ET/IMPACT and, based on the discussions under agenda item 6, will decide on corresponding future deliverables. 
8.
WORK ON DELIVERABLES

The joint team will start work on the identified deliverables to advance them as far as possible during the course of the Meeting.

9. VISIT TO THE OPERATIONAL FORECAST AND SERVICE DELIVERY FACILITIES OF THE SHANGHAI METEOROLOGICAL SERVICE
The joint team will take the opportunity to pay a visit to the operational facilities of the Shanghai Meteorological Service at its Headquarters.

10.
PREPARATION OF THE REPORT OF THE MEETING AND THE EXECUTIVE SUMMARY, INCLUDING DECISIONS FOR CONSIDERATION BY CBS-16
The joint team will prepare the Report of its work, including an Executive Summary, with the participation of all the meeting participants.

11. REVIEW AND ADOPTION OF THE REPORT
The joint team will review and adopt the report of its work prior to its closure.
12. CLOSURE OF THE MEETING
It is anticipated that the meeting of the CBS/OPAG-PWS joint ET/DPM and TT/IMPACT will close on Friday afternoon, 1 July 2016.
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