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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA
1.
OPENING

The “Meeting of the Commission for Basic Systems (CBS) Open Programme Area Group (OPAG) on Public Weather Services (PWS) Implementation/Coordination Team (ICT) on PWS (CBS/OPAG-PWS ICT/PWS)”, will open at 0900 hours on Monday, 2 June 2014 at the Bureau of Meteorology, 700 Collins Street, Docklands, Melbourne, Australia.
2.
Organization of the meeting
2.1 Adoption of the agenda


The Meeting will be invited to consider the provisional agenda and introduce any necessary amendment prior to its adoption.

2.2 Working arrangements

The Meeting will agree on the details concerning the organization of its work, 
including the working hours and any other practical arrangements. The documentation for the meeting and the meeting itself will be conducted in English only. A Documentation Plan for the meeting has been developed and has been posted on the following website:
http://www.wmo.int/pages/prog/amp/pwsp/PlannedEvents_en.htm .
Participants are kindly requested to prepare and submit documents as indicated in the Plan and according to the deadlines indicated to allow review of the documents by all participants prior to the meeting.  All participants are welcomed to provide input to any agenda item.

3.
REVIEW OF THE RELEVANT DECISIONS OF CBS-15, EC-65 AND ECWG-SD  

The Meeting will be invited to consider the decisions of CBS-15, EC-65 and ECWG-SD related to the Public Weather Services (PWS) Programme (PWSP), which are relevant to the work of the ICT and the outcome of the Meeting. This information will be provided by the Chairperson of OPAG and the WMO Secretariat.
4.
REPORT OF THE OPAG CHAIRPERSON ON ACTIVITIES OF THE OPAG, INCLUDING RELEVANT DECISIONS OF CBS-MG MEETING IN THE INTER-SESSIONAL PERIOD

The Meeting will be invited to consider the report on the activities of the OPAG since its last meeting (Montreal, Canada, 2012). This report will be presented by the Chairperson of the OPAG. This will be a summary which will be elaborated further by each Expert Team Chairpersons under the appropriate agenda items.
5.
review of the current TERMS OF REFERENCE (TORs) of the ICT/pws 
The Meeting will be presented with its current Terms of Reference (TORs) to aid its discussions and decisions on future actions.
6.
REVIEW OF THE DELIVERABLES FROM THE 2012 MEETING OF THE ICT (MONTREAL, CANADA)

Under this agenda item the Meeting will review the list of deliverables agreed to at the previous session of the ICT (Montreal, Canada, 2012) and consider how to proceed with any item which has not been completed yet.
7.
REPORT OF THE CHAIRPERSON OF THE ET/DPM (including: status of deliverables and future directions)
The Chairperson of the ET/DPM will report to the ICT on the activities of his Team, including a report on the inter-sessional meeting of the Team (Flic en Flac, Mauritius, 2013).  
8.
REPORT OF THE CHAIRPERSON OF THE ET/COPE (including: status of deliverables and future directions)
Similarly, the Chairperson of the ET/COPE will present his report to the ICT as regards the work of his Team and the outcomes of its inter-sessional meeting (Nanjing, China, 2013).
9.
REPORT OF THE COORDINATOR OF THE DRR TASK TEAM ON SUPPORT TO HUMANITARIAN ORGANIZATIONS 
The Task Team is under the overall umbrella of the CBS OPAG-DPFS and OPAG-PWS. The Coordinator will present a report on the activities of the Team and its future directions.

10.
REPORT OF THE CHAIRPERSON OF THE ET/SPII (including: status of deliverables and future directions)
The Chairperson of the ET/SPII will present his report to the ICT on actions taken by Team Members towards completing the deliverables assigned to them at the last meeting of the Team (Bohemia, New York, United States of America, 2012).

11.
CONSIDERATION AND DISCUSSIONS ON THE PRIORITIES IN PUBLIC WEATHER SERVICES (PWS) PROGRAMME, INCLUDING, BUT NOT LIMITED TO: (I) REVIEW OF PWS COMPETENCIES; (II) IMPLEMENTATION OF “THE WMO STRATEGY FOR SERVICE DELIVERY”; (III) IMPACT-BASED FORECASTING AND RISK-BASED WARNINGS; AND 
(IV) SOCIO-ECONOMIC BENEFITS OF MET/HYDRO SERVICES

The Meeting will consider and discuss several priority issues in the work of the PWSP and the OPAG. It will, in particular, discuss the result of the work done so far within the OPAG on PWS Competency Framework; the implementation of “the WMO Strategy for Service Delivery” and how it can contribute to this work; the move towards impact-based forecasting and risk-based warnings and the work done so far within the OPAG-PWS in this area; and Socio-Economic Benefits of Met/Hydro Services. 
12.
IDENTIFICATION OF CLEAR DELIVERABLES

The Meeting will discuss the deliverables for the ICT based on the deliberations during the Session, to reflect the ongoing or new areas of work that require additional follow-up.
13.
FINALIZATION OF THE ICT DELIVERABLES

The Meeting will finalize the deliverables for the ICT for presentation to the Extra-Ordinary Session of CBS (CBS-Ext.(14)), which will be held in Asuncion, Paraguay, September 2014.
14.
VISIT TO THE OPERATIONAL FORECASTING AND RELATED PWS FACILITIES FOR THE BUREAU OF METEOROLOGY, MELBOURNE

The Meeting will take the opportunity to pay a visit to the operational facilities of the Bureau of Meteorology, Melbourne, especially in relation to service delivery and PWS activities.
15.
PREPARATION FOR THE CBS-EXT.(14) SESSION

The Meeting will develop recommendations for CBS-Ext.(14) regarding the future directions and strategies of the OPAG-PWS.
16.
PREPARATION OF THE REPORT OF THE MEETING AND THE EXECUTIVE SUMMARY

The Meeting will prepare the report of its work including an Executive Summary, with the participation of all Team Members.
17.
REVIEW AND ADOPTION OF THE REPORT

The Meeting will review and adopt the report of its work prior to its closure.

18.
CLOSURE OF THE MEETING
It is anticipated that the “Meeting of the CBS/OPAG-PWS ICT/PWS” will close at 1700 hours on Friday, 6 June 2014.

__________
