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PROVISIONAL AGENDA

1.
OPENING
2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda

2.2
Working arrangements
3.
BACKGROUND TO THE ESTABLISHMENT AND OBJECTIVES OF THE TASK TEAM
3.1
Background to discussions on Impact-based Forecasting  
3.2
WMO Guidelines on Impact-Based Forecast and Warning Services
3.3
Decision of CBS-Ext.(2014) to establish the Task Team on Impact-Based Forecasting
3.4
Purpose and Terms of Reference (TOR) of the Task Team 
4.
WORK PROGRAMME OF THE TASK TEAM 
4.1
Discussions on the structure of the Task Team, including identification of expertise required according to its mandate and objectives
4.2
Designing and developing a work plan with due consideration to “in scope” elements as defined in 3.4 above, to assist Members in the implementation of the WMO Guidelines on Impact-Based Forecast and Warning Services

4.3 
Development of deliverables with milestones

4.4
Identification of elements/tools, competencies and training needs for impact-based forecasting and wider implementation of MHEWS
5.
next steps


5.1
Identification of the steps in the work of the Task Team prior to CBS-16
6.
CLOSURE OF THE MEETING
__________
