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Summary and purpose of document

This document contains the current status of deliverables, as approved by CBS-MG-17
Action Proposed

The meeting is invited to note information contained in this document and propose changes as necessary
__________

Public Weather Service DELIVERY (PWSD) EXPERT TEAM ON IMPACT-BASED FORECASTING AND WARNING SERVICES (ET/IMPACT)
Team Deliverables and Action sheets for the intersessional period 2016/2018

	Deliverable 1 (TOR a): Building on the WMO Guidelines on Multi-hazard Impact-Based Forecast and Warning Services (WMO No. 1150), develop an implementation strategy which describes next actionable steps and evolution 

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Organise a stakeholder workshop to plan and design the implementation plan
	ET Chair and Co-Chair

Secretariat
	Q3 2017

	2.
	Publish the guidance material deriving from that workshop at 1. above.
	ET Chair and Co-Chair

Secretariat
	Q4 2017


	Deliverable 2 (TOR b): Develop and maintain an expert resource to facilitate activities and projects in the area of Impact-Based Forecasting, including representatives from the social sciences. 

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Compile a listing of available personnel with expertise in areas relevant to Impact-Based Forecasting, with particular emphasis on those with expertise in the collection and evaluation of impact data.
	All ET Members

Secretariat
	Q2 2018


	Deliverable 3 (TOR c): Actively promote Impact-Based Forecasting by identifying a network of champions within NMHSs, sharing best practices through symposia, journal papers and communication outlets.

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Compile a listing of personnel within NMHSs who have expertise and/or interest in the promotion of Impact-Based Forecasting. in areas relevant to Impact-Based Forecasting, with particular emphasis on those with expertise in the collection and evaluation of impact data.
	All ET Members
	Ongoing

	2.
	Use all possible opportuities to contribute to relevant scientific meetings, gatherings of NMHS personnel, publications etc to promote and explain the concept of Impact-Based Forecasting
	All ET Members
	Ongoing


	Deliverable 4 (TOR d): Provide NMHSs with guidance on how to standardize Impact-Based Forecasting messaging protocols and formats (e.g. colour-coding, language, icons etc.).

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Draft to be developed for inclusion into the implementation plan
	ET Chair
	Q3 2017


	Deliverable 5 (TOR e): Working with external users and stakeholders, technical commissions, regional associations, relevant OPAGs and Programmes of WMO, establish user requirements for service improvements through science and technological innovation and implementation.

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Establish initial contacts with relevant TCs, NMHSs and WMO Programmes to make sure requirements are collected and taken into consideration (HiWeather, forecasting)
	All ET Members

Secretariat
	Q4 2017


	Deliverable 6 (TOR f): Evolve current methodologies for verification and evaluation to incorporate a focus on Socio-Economic Benefits.

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Engage with expertise from the Social Science and Economic communities to develop appropriate metrics for the verification and evaluation of Impact-Based Forecast and Warning Services.
	All ET Members

Secretariat
	Q3 2018

	Deliverable 7 (TOR g): Identify skills and relevant training needs for NMHSs and external users associated with wider implementation of multi-hazard impact-based forecast and warning services.

	
	Action(s):
	Responsible Member(s):
	Due Date:

	1.
	Review of the PWS Competency Framework to identify gaps in the area of IBF
	OPAG Coordinator on Competency Framework

Secretariat
	Q2 2017

	2.
	Identify existing training materials supporting the development of competencies
	OPAG Coordinator on Competency Framework

Secretariat
	Q2 2017

	3.
	At the Stakeholder Workshop (see Deliverable 1) review all material on competency and training
	OPAG Coordinator on Competency Framework

Secretariat
	Q3 2017
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