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AGENDA ITEM 5.1 - Discussions and Decisions 
on the Major Topics to be Addressed by the ET
Item 5.1.6 - Communication by NMHSs of the cost benefits of their products and services 
and the key problems and challenges to government authorities and decision-makers

Effective Communication Skills of Climate Information, Especially for Officers in the Outstations who Interact with Users and Give Advisories on Climate Information

(Submitted by Mr Ayub Shaka Mwadali, Kenya Meteorological Department)
Summary and purpose of document
Points for discussion during the meeting. Input to agenda item 5.1.6 “Communication by NMHSs of the cost benefits of their products and services  and the key problems and challenges to government authorities and decision-makers”.
Action Proposed
The Meeting is invited to consider the information contained in the document, for discussion under the relevant agenda item.
__________

Effective Communication Skills of Climate Information, Especially for Officers in the Outstations who Interact with Users and Give Advisories on Climate Information

5.1
Discussions and Decisions on the Major Topics to be Addressed by the ET
5.1.6 Communication by NMHSs of the cost benefits of their products and services and the key problems and challenges to government authorities and decision-makers
Communicating their mission, challenges, benefits and resulting cost-effectiveness to their governments is becoming ever more urgent in the current and emerging economic and political environment in all countries. The Team has proposed this as one item to be considered for discussion and possible development into a deliverable.
(a) Indeed this has been a challenge to senior managers in NMHSs especially when defending their submission for a budget increase every year. The services delivered by NMHSs seem not to have direct quantifiable benefits. Government officers who deal with planning would like to see tangible evidence, but because of the nature of service delivery (Public Good) most sectors do not indicate whether they have utilized climate information in their decision-making or final product (service).

(b) The entry point could be educating planners on the need to mainstream climate information in their plans. This can go along with sited examples of projects (success stories) that are climate proof due to decision made with mainstreaming climate information or vice versa (failure for not using climate information).
(c) The other step would be to find a way of quantifying impacts of using climate information in projects or decision-making chain process.
(d) Finally, through WMO, lobby to have service courses introduced in colleges and universities for all professionals courses. This will set a foundation of demanding.
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