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AGENDA ITEM 5.1 - Discussions and Decisions 
on the Major Topics to be Addressed by the ET
Item 5.1.4 - Training Courses for Senior and Executive Management of NMHSs
Effective Communication Skills of Climate Information, Especially for Officers in the Outstations who Interact with Users and Give Advisories on Climate Information

(Submitted by Mr Ayub Shaka Mwadali, Kenya Meteorological Department)
Summary and purpose of document
Points for discussion during the meeting. Input to agenda item 5.1.4 “Training courses for Senior and Executive Management of NMHSs”.
Action Proposed
The Meeting is invited to consider the information contained in the document, for discussion under the relevant agenda item.
__________

Effective Communication Skills of Climate Information, Especially for Officers in the Outstations who Interact with Users and Give Advisories on Climate Information

5.1
Discussions and Decisions on the Major Topics to be Addressed by the ET
5.1.4 Training courses for Senior and Executive Management of NMHSs
This is another topic discussed in Mombasa and represents a long-standing issue identified by the Expert Team as the need and benefits to NMHSs of training senior and executive managers on dealing with the media. It was recognized that a challenge in delivering such training was finding opportunities for managers, who are usually very busy, to participate. The Expert Team therefore agreed to seek, on an ongoing basis, opportunities for organizing training courses in this area, including as part of study tours and similar gatherings of senior and executive managers.

(a) Dealing with media is a tricky business. It needs some training to effectively satisfy their ever increasing curiosity and demand for information, especially when an extreme even has happened in a country. Every opportunity should be explored to impart communication skills to senior/ executive management of NMHSs. More often some camera shy executives ask PWS officers to handle the media but some situations demand senior officers who can freely comment on policy without fear. 

(b) Unfortunately, executive managers are difficult to get due their busy schedules. Following can be explored to impart some skill in this busy cadre:

· If possible, when this cadre attends meetings, arrangements can be made to extend by a half day or so to discuss a topic or two on communication skills.
· As earlier suggested, study tours of this cadre can incorporate discussions of a topic or two on communication skills.
· Short video documentaries done by peers as a good practice on dealing with media.
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