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EXPERT TEAM ON COMMUNICATION, OUTREACH AND PUBLIC EDUCATION ASPECTS OF PWS 

DELIVERABLES
(Submitted by J. Gill, Chair, ET/COPE)

Summary and purpose of document

This document contains the current status of deliverables, as decided by the meeting of the ET/COPE (Nanjing, China). 

Action Proposed
The Meeting is invited to note the information contained in this document.
__________________
“MEETING OF THE COMMISSION FOR BASIC SYSTEMS OPEN PROGRAMME AREA GROUP ON PUBLIC WEATHER 

SERVICES EXPERT TEAM ON COMMUNICATION, OUTREACH AND PUBLIC EDUCATION ASPECTS OF PWS”

(CBS/OPAG-PWS ET/COPE)

(Nanjing, China 28 October - 1 November 2013)
(Updated as of 20 January 2015)

Team Deliverables

	Deliverable 1: Development of an on-line toolkit to assist NMHSs develop communication strategies for engaging with external stakeholders

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	Draft material contained in toolkit
	Jon Gill 
	30 April 2014
(29 Oct. 2014)
	Draft developed

	2.
	Review draft material
	All
	30 June 2014
(30 Nov. 2014)
	

	3.
	‘Road test’ toolkit among the team as a first step and modify according to results
	All
	31 August 2014
(31 January 2015)
	

	4.
	Launch toolkit
	Secretariat
	30 November 2014
(Beginning Q3 2015)
	


	Deliverable 2: Develop NMHS survey on the usage of different media for PWS delivery

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	Prepare draft of survey
	Ramon Ooosterkamp
	31 January 2014
	Done

	2.
	Review draft survey
	All
	31 March 2014
	Done

	3.
	Publish survey and send to NMHSs for completion
	Secretariat
	30 April 2014
	Survey sent to NMHSs 

Deadline extended to mid September allow more returns

	4.
	Analyse results of survey and prepare report
	Ramon Oosterkamp
	Q4 2014
	The survey results were analyzed by Ramon who also prepared the report on the outcome of the survey. 

	5.
	Publish the results of the survey
	Secretariat
	End March 2015
	The report will be developed into a document with  graphics and circulated to the PWS Focal Points (who filled in the questionnaire) as well as placed on the PWS Website and shared with the Communication and Public Affairs Programme as well as used in PWS training workshops.


	Deliverable 3: Develop guidance material for senior NMHS managers on working with senior Government decision-makers, with a focus on communicating the socio-economic benefits of NMHSs

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	Request WMO ECWG-SOP to develop guidance material 
	Ivan  Čačić
	February 2014
	This deliveralbe has been rolled into the WMO-World Bank book and will not be done by this Team

	2.
	Request Regional Associations, with the assistance of the Secretariat, to issue guidance material to Members
	Ivan Čačić
	15 June 2014
	Closed


	Deliverable 4; Develop online eLearning training modules on for NMHS staff, including senior managers, on priority areas of PWS communication, including on working with the media, handling difficult interviews and communicating forecast uncertainty

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	Develop online eLearning module on media training and handling difficult interviews
	Melanie Harrowsmith and Mao Hengqing
	March 2015
	Mel is developing the the training materials (guidance sheets and videos)to be delivered by March 2015

	2.
	Develop online eLearning module on communicating forecast uncertainty
	Melanie Harrowsmith and Mao Hengqing
	March 2015
	Mel is developing the the training materials (guidance sheets and videos)to be delivered by March 2015


	Deliverable 5: Develop Summary Guide for NMHSs on the use of Twitter during real-time events

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	Draft Summary Guide
	Melanie Harrowsmith
	30 November 2013
	Draft prepared by Mel


	2.
	Review Summary Guide
	All
	31 December 2013

(20 October 2014)
(January 2015)


	Reviewed by John

Circulated to other ET members for comments



	3.
	Publish Summary Guide, circulate to WMO Members and publish on WMO PWSP Website
	Secretariat
	30 April 2014
	


	Deliverable 6: Develop Summary Guide for NMHSs on PWS public education activities, with a focus on schools and youth

	
	Action(s):
	Lead(s) Responsible:
	Due Date:
	Status:

	1.
	Draft Summary Guide
	Panagiotis Giannopoulos and

Mao Hengqing
	31 January 2014
	Panos to provide update please and to inform if he can follow up on this deliverable4 an

	2.
	Review Summary Guide
	All
	28 February 2014
	

	3.
	Publish Summary Guide, circulate to WMO Members and publish on WMO PWSP Website
	Secretariat
	30 June 2014
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