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COMMISSION FOR BASIC SYSTEMS (CBS) OPEN PROGRAMME AREA GROUP (opag) 
ON PUBLIC WEATHER SERVICES (pws)
 PWS Expert Team on Meeting User Needs in the Context of Reducing Impact of Weather, Climate, and Water Hazards

Team Deliverables
(Beijing, China, 17-21 October 2011)
	Deliverable 1:Related to TOR (b) 
Guidance on impact based forecasts and warnings

	
	Actions:


	Lead Responsible
	Due Date:
	Status:

	1.
	Provide common definition of impact-based information, forecast and warningServices to the ET for comments and additions
	Eli and Sally
	1 Feb 2012
	

	2.
	Request  contribution of  examples from ET members of existing impact based information, forecast and warning   services
	Eli and Sally
	1 Feb 2012
	

	3.
	Provide gathered examples from ET members in an integrated format to WMO for final ratification
	Eli and Sally
	1 May 2012
	

	4.
	Provide this material together with a cover note explaining the context and intent  from WMO  to NMHSs 
	Secretariat
	1 June 2012
	

	5.
	
	
	
	


	Deliverables  2 and 3:Related to TOR (c, f)
List of areas of expertise and competencies to deliver effective impact-based services and list of experts 


	
	Actions:


	Lead Responsible 
	Due Date:
	Status:

	1.
	Consult with the WMO ETR Office on the areas of competency for delivering impact based services.

Revise and amend as necessary the list of areas of expertise developed by ET-DPM for the provision of impact-based services
	Secretariat
Vlasta, Jennifer
	1 December
1 Feb 2012
	

	2.
	Request  contribution of  examples from ET members of existing work force competencies related to impact-based services 
	Vlasta, Jennifer
	1 April 2012
	

	3.
	Develop a generic set of competencies based on the areas of expertise and the examples provided and circulate to ET members for comments
	Vlasta, Jennifer
	15 Sept 2012
	

	4.
	Provide the generic set to WMO for consideration by the ETR Programme  as a starting step for formal introduction of competencies for the provision of impact –based services

	Secretariat
	30 Sept 2012
	

	5.
	Circulate the generic set to NMHSs with a covering note from WMO, and invite them to identify existing experts in these areas to assist with PWS tranining and development activities..

	Secretariat
	1 Nov 2012
	


	Deliverable 4: Related to TOR (d)
Feedback from NMHSs on the usefulness of deliverables

	
	Actions:


	Responsible 
	Due Date:
	Status:

	1.
	When deliverables are ready, send them to NMHSs with a letter from the Secreatariat and request for comments and feedbacks on their usefulness
	Secretariat
	Following completion of key deliverables
	


	Deliverable 5: Related to TOR (h)
Proposal for collaboration with relevant programmes and ETs.

	
	Actions:


	Responsible
	Due Date:
	Status:

	1.
	Identify separate focal points in the Et who will contact the relevant WMO Programmes(primarilyTCP and DRR),  
	Jim, Cyrille, Jennifer
	Done
	

	2.
	Focal points to make contacts with the WMO programmes to exchange information on common and relevant programme activities including production of guiance and other documentations (providing the programmes with the report of the work of ET)

	Jim, Cyrille, Jennifer
	Ongoing
	

	3.
	Focal points to make contacts with other PWS Expert Teams and OPAGS to exchange information and establish agreed areas of common interest for collaboration, including production of guiance and other documentations (providing the programmes with the report of the work of ET)
.
	LS, Augustine, Chen
	Ongoing
	


	Deliverable 6: (related to TOR i)
A template agreement document containing guiding principles for fostering effective partnership

	
	Actions:


	Responsible Lead:
	Due Date:
	Status:

	1
	Expand existing outline into a full guidance document for agreement document .. Send draft to ET members for them to suggest inclusion of relevant MOU excerpts to support the MOU

Circulate to ET members for comments and feedback , incorporate and send the resulting document to the Secretariat


	Eli, LS, Chen


	1 Feb 2012

1 Apr
	

	.2
	Collect existing MOUs from ET members as examples on how to develop new MOUs


	Eli, LS, Chen
	1 Dec 2011

	

	4
	The expanded outline and the examples will form the template to be sent to NMHSs


	Eli, LS, Chen


	1 June 2012
	

	5.
	Turn the package into a PWS guide series for WMO to forward to NMHSs with a covering letter explaining purpose etc


	Secretariat
	1 Nov  2012

	


