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Distinguished Participants, 
It is a great pleasure to welcome all of you to the World Meteorological Organization (WMO) headquarters on the occasion of this 2013 Common Alerting Protocol Implementation Workshop. 
I understand that we expect participants in this Workshop from about 35 different countries, plus several international agencies. On behalf of the WMO and myself, let me say that we greatly appreciate your investment of time and other resources in order to participate in this Workshop. 
This Workshop is organized under the WMO Public Weather Services Programme. As in past years, this Workshop is also supported through the co-sponsorship of the Organization for the Advancement of Structured Information Standards (OASIS) and the International Telecommunication Union (ITU). On behalf of WMO, I wish to express appreciation to OASIS and ITU for their ongoing sponsorship. 
Quite a number of you are familiar with the Common Alerting Protocol (CAP), but there are also a few participants who are attending this workshop for the first time. I would therefore like to take a few moments to recap the background and history behind the development of CAP for the benefit of newcomers to this event. 

We are all well aware that alerting systems have been developed and implemented in a patchwork fashion around the world.  Most alerting systems remain localised to a specific kind of communications media and to a specific type of hazard. Recommendation ITU-T X.1303, or CAP, is a breakthrough standard that enables a broader vision. 

CAP provides a simple and general format for emergency alerting. The format is designed for "all-hazards", addressing weather events, earthquakes, tsunami, volcanoes, public health, power outages, and many other emergencies. CAP is also designed for "all-media", addressing communications media ranging from sirens to cell phones, faxes, radio, television, and various digital communication networks including the Internet. 

There has been a growing awareness of the need for a standard-based, all‑hazards, all‑media approach to public alerting among the 191 Member nations and territories that comprise WMO. The WMO Congress in May 2007 requested the Secretary-General to improve the exchange of high priority data and products in support of a virtual all hazards network, as a crucial WMO contribution to the effective exchange and distribution of early warning and related data. In June 2008 the WMO Executive Council requested the Commission for Basic Systems to follow up on the implementation as a matter of urgency. And, in 2009, WMO Executive Council asked the Secretariat, and invited all Members and Regional Associations, to spare no efforts in ensuring that the implementation of CAP benefits all user communities. 
As a specialised, technical agency of the UN, a key role of WMO is to identify best practice and help it to be implemented globally. CAP is certainly a best practice. Through a fairly simple technology change, communities can greatly enhance the effectiveness of alerting and vastly improve the efficiency of systems. CAP has the necessary features to communicate specific details as necessary, yet is general enough to enable interoperability among most of the alerting systems worldwide.
WMO, OASIS, and ITU are united in pushing for rapid, global adoption of CAP. Accordingly, this workshop is convened as a forum for coordination among CAP implementers, technology experts, and other organizations involved in emergency alerting.
I would also note that we now see many different alerting authorities, intermediaries, and alerting user groups implementing CAP in many operational applications. As CAP messages become available from many different sources, it is especially important for implementers to harmonize how they identify alerting authorities, alerting policies, particular hazard threats/events, and particular CAP messages. In that regard, WMO is hosting the "Register of Alerting Authorities", about which we will hear during this workshop.
WMO has undertaken a number of activities since the last CAP workshop in Montreal in April 2012. The WMO Public Weather Services Programme has organized a number of training workshops and expert visits to individual countries to promote the use of CAP and train the staff of the National Meteorological Services under the “CAP Jumpstart” initiative in the use of CAP. The focus of this activity has been Africa, but countries in other regions will also be considered to benefit from this initiative. In addition, WMO invited the representatives of Google.org to participate at the session of the WMO Commission for Basic Systems held in Indonesia in 2012, to inform the Commission of the role of Google as an aggregator of alerts in CAP. WMO has also very recently published the “Guidelines for Implementation of CAP-enabled Emergency Alerting”. This publication can be accessed through the Public Weather Services web page as PWS-27 in the series of PWS guidelines. One additional new development is the increasing interest of the tropical cyclone community in WMO to use CAP in the warnings of cyclones and hurricanes. This issue is currently under active discussion in WMO.    
This workshop has a programme diverse in content and speakers who come from different parts of the world. The speakers will present either issues related to national practices in the application of CAP or those of a more international dimension. 
Given this rich set of presentation topics and outstanding range of participants, I expect that this Workshop will be a very useful forum. As a technical meeting among experts, we expect in-depth discussions on how best to achieve technical objectives such as simplicity, usability, flexibility, extensibility, scalability, and authority. The Workshop will also touch on broader issues, such as how climate change is increasing the need for societies to implement better alerting.
I wish you a most productive Workshop that will contribute to the prompt and worldwide implementation of CAP. And, let me again thank all of you for participating and sharing your current experiences, as well as thoughts and visions on the future of CAP.
















