WORKSHOP ON PUBLIC WEATHER SERVICES FOR PARTICPANTS FROM RAI AND RAV Small Island Developing States (SIDS) IN THE SOUTHERN HEMISPHERE

MELBOURNE, AUSTRALIA

9-13 October 2000


At the kind invitation of the Government of Australia, a workshop on Public Weather Services was held at the Australian Bureau of Meteorology training Centre (BMTC) in Melbourne from 9 to 13 October 2000. The participants at the workshop were meteorologists from Small Island Developing States in the South Indian and the South Pacific Oceans.
The workshop got underway by outlining its objectives and structure. The influence on the success of a national PWS programme brought about by a proper plan and clear vision combined with user focus was dealt with at the outset and emphasized throughout the workshop. 

As the overall theme of the workshop was "Improving Your Public Weather Services" and a major objective was to get the participants to develop a plan to do so by the end of the workshop, the participants were requested as a first step to describe their national PWS Programmes. Several common causes of concern such as difficulties in disseminating the information and especially warnings to the public, level of public understanding of the information received, relationship with the media and other government organizations, in particular the civil defence authorities and the overall low visibility of NMSs were identified. 

A visit to the Victoria Regional Office offered the participants the chance to attend a daily forecast briefing by the duty senior forecaster, to observe the preparation of newspaper weather pages at the media graphics section of the office and to be present during a live radio broadcast by the senior forecaster.

Discussing challenges and opportunities of working in a meteorological environment that was constantly being influenced by changes ranging from political to economical and technological caused much interest among the participants. It became apparent that no NMS was immune to such changes.

A special presentation on providing services for the Sydney Olympics was given to highlight the contribution of high quality and timely weather forecasts to the smooth organizational aspects of the games. It is recalled that the special Olympics web site set up by the Bureau, had been linked to the PWS Programme web site as part of efforts to highlight the importance of service delivery during special events.

Due to the important role of the media in PWS, a good portion of the workshop was set aside to deal with the role and use of the media, including how to handle the media with efficiency, how to persuade them to cooperate closely with the NMS, the different possibilities offered by different media, development of newspaper graphics, and a visit to the television studios to watch a weather presenter in preparation and presentation of a live broadcast. Students got the chance to practice some of these concepts under the supervision of experienced journalists.

Other workshop topics concentrated on coopertion with emergency management authorities, the importance of service assessment, public education and awareness, and the use of the Internet in PWS. Practical sessions on development of presentation skills were considered especially useful by the participants.

As the final part of the workshop, the participants completed and presented draft action plans for the improvement of their national PWS programmes, using the guidance provided throughout the week and taking into consideration the level of development and infrastructure of their respective Services. 

