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Circular letter from the co-presidents of the

Joint WMO/IOC Technical Commission for

Oceanography and Marine Meteorology*

JCOMM Circular letter No. I-1

Subject:
Results of JCOMM-I

Action required:
For information

Dear Colleagues,

The Joint WMO/IOC Technical Commission for Oceanography and Meteorology (JCOMM) is now a reality.

JCOMM has its fully integrated strategy, its work programme and the expertise to implement the activities defined in the work programme, which were all developed and adopted at the first formal session of the Commission (JCOMM-I), in Akureyri, Iceland in late June 2001. This was the final step of a transition process that started two years ago with the formal approval for the establishment of JCOMM by its two parent bodies, WMO and IOC. This transition has been supported by a large number of representatives from various organizations and other programmes which are now a part of or closely associated with JCOMM.

___________________

*Distributed by the WMO Secretariat

To:
Members of the Joint WMO/IOC Technical Commission for Oceanography and Marine Meteorology (JCOMM-     )

cc:
Executive Secretary IOC
)


Presidents of WMO Technical Commissions and Regional Associations
)  (for information)


Chairmen GOOS and GCOS Steering Committees
)


Chairman IOC/IODE
)

JCOMM does not start from scratch. Indeed, many already existing programmes, either separately or jointly, under WMO and IOC, are now under JCOMM responsibility. In the future, even more, new ocean/marine programmes will join the JCOMM family, or contribute to JCOMM by synergy.

JCOMM has adopted a new form of structure, where responsibilities and cross linkage between various activities should become clearer and more efficient than was the case previously under the WMO Commission for Marine Meteorology (CMM) and the Joint IOC/WMO Committee for the Integrated Global Ocean Services System (IGOSS). The JCOMM structure has four main Programme Areas, each with its own sub-structure in the form of expert teams or groups. Each Programme Area has its own Programme Area Coordinator (PAC), who chairs the specific PA Coordination Group. All Programme Areas report to a Management Committee consisting of the two co-presidents, the 4 PAC’s, 3 additional experts, and senior representatives of GOOS, GCOS and IODE.

The Observations Programme Area (OPA) oversees and coordinates a variety of existing and upcoming JCOMM observation programmes, and establishes links as necessary or appropriate to external programmes.

The Data Management Programme Area is responsible for all data management issues regarding JCOMM data and will work closely with the subsidiary bodies of IODE and CBS and related experts to implement the programme. In addition, the new JCOMM in situ Observing Platform Support centre (JCOMMOPS) facilitates assistance and guidance to JCOMM data users, as well as observing platform managers.

The Services Programme Area has responsibility for a variety of JCOMM services, including maritime safety services (particularly in the context of the Global Maritime Distress and Safety System, GMDSS), waves and storm surges, sea ice and sea level services (under the Global Sea Level Observing System, GLOSS).

Work within the Capacity Building Programme Area will be undertaken largely within the guidelines laid down by the JCOMM Capacity Building Strategy document. One major task is to seek additional and external funding for its planned activities.

Further information on the structure, the Programme Areas, and the officers/experts in charge can be found in Annex I to this letter.

Many, but perhaps not all, JCOMM members are aware of JCOMM relations to the GOOS programme. GOOS is a long term, global programme sponsored by IOC/UNESCO, WMO, UNEP and ICSU, with the purpose of planning, coordinating and fostering the establishment of worldwide operational oceanographic services of benefit to society. As GOOS is essentially a planning mechanism, partly including large-scale pilot projects such as GODAE and Argo, JCOMM is now considered as the primary implementation mechanism for GOOS. Therefore, close links between GOOS and JCOMM are crucial, and JCOMM officers are represented on many of the committees and panels working with GOOS design and implementation planning. Already, it has become evident that within the domains of marine meteorology and physical oceanography, GOOS-JCOMM links are in place and working. In the domain of non-physical oceanography (biological and chemical), as well as for non-conventional variables in meteorology and ocean sciences, JCOMM has initiated the process to enable JCOMM and GOOS to collectively meet the requirements. JCOMM structure has the flexibility to effect such close collaboration during the intersessional period. 
JCOMM has adopted a strategy and a work plan for the first intersessional period 2001 – 2005. Details of the work programme are in Annex II to this letter.  Briefly, the major challenges are seen to be in the maintenance of existing observation programmes while including new ones, modernizing and developing JCOMM data management as a whole, improving and enhancing services, and last but not least, putting in place a relevant and functional Capacity Building programme.  In order to complete the tasks effectively and efficiently, it is essential that the remaining members of JCOMM coordination groups, experts and expert teams are selected and appointed as soon as possible.  We would therefore like to request your cooperation and timely response, when you receive the letter inviting nominations for these members.

Finally, we want to draw your attention to the more local or regional aspects of GOOS and JCOMM. For JCOMM to become a success, it will be necessary to have active interactions between global and local-to-regional programmes and activities. The global perspectives are less important or relevant to countries facing enclosed sea areas, as opposed to those that are more exposed to the high seas. There are however, many elements of common interest, and these need to be fostered and brought onto the scene in JCOMM as a whole. JCOMM must become a system which is attractive to all maritime countries. There must be a bridge between national programmes/services and the global programmes, in terms of observations, data management, services and capacity building.

JCOMM is certainly an exciting initiative, but as you see, much work now lies ahead of us to ensure that it truly fulfills its potential, and responds to the hopes and needs of all. We are sure that we can count on the support and input from all of you in this work.

Yours faithfully,

(J. Guddal)

(S. Narayanan)

Co-president, JCOMM

Co-president, JCOMM
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