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JCOMM WORK PLAN

2001-2005
Organizational

Priority
Reference
Task
By whom
Target

High Priority
Para 5.2.1
Set in process mechanisms to assess user requirements and the satisfaction of users with the products available.
Co-presidents, Management Committee
Intsersessional


Para 5.2.3
Appoint expert(s) to participate in CBS Rolling Requirements Review process with appropriate CBS expert teams.
Co-presidents in consultation with Management Committee and GOOS officers
ASAP


Para 7.4.24
Review former IGOSS SOC’s system and make concrete proposals for its restructuring in context of agreed JCOMM requirements, role and operations.
Data  Management Coordination Group
JCOMM-II


Para 13.3.2
Plan and oversee relevant JCOMM implementation activities in consultation with the GOOS Steering Committee.
Management Committee, Observations Coordination Group
Continuing


Para 14.1
Keep the WMO 5LTP constantly under review and contribute to the first report on the evaluation of the impacts of activities within the WMO Marine Programme performed under the Plan, covering the first two years (2000-2001).
Management Committee
Before WMO EC 2002


Para 14.4
Develop the input of the marine component to the preparation of the WMO 6LTP to be eventually presented to Fourteenth WMO Congress in 2003 for adoption.
Co-presidents with Management Committee
Intersessional


Para 15.2
Prepare a set of scientific lectures for JCOMM-II.
Management Committee
Before JCOMM-II


Res. 16/1
Identify and develop a way of mobilizing resources for the implementation of the work programme.
Management Committee
Intersessional


Res. 16/1
Review and, if necessary, develop proposals for modification of the internal structure and working methods of JCOMM including its relationship to other bodies.
Management Committee
JCOMM II

Medium Priority
Para 3.4
Develop some guideline to assist Members/Member States in developing national coordination and integration.
Management Committee
Intersessional


Para 3.6
(i) Assist the Secretary-General of WMO and the Executive Secretary IOC to develop a specific proposal for involvement in the 150th anniversary, in 2003, of the Brussels Conference of 1853. 
Co-presidents
WMO/IOC EC 2002



(ii) Establish an interim Organizing Committee for a conference on 150th anniversary
Management Committee
ASAP


Para 5.1.4
Coordinate the implementation of significant issues arising from the work of the OOPC and referred to JCOMM by the OOPC.
Management Committee
Intersessional


Para 9.3
Review possibilities for the preparation of a set of IOC Technical regulations relating to the provision of oceanographic services, with a view to developing some draft technical regulations for further consideration by the JCOMM Management Committee, JCOMM-II and eventually the IOC Governing Bodies.
Services Coordination Group
Intersessional


Para 12.1.16
(i) Develop a position paper on the strategy that JCOMM should adopt for new activities beyond those in the present work programme and in particular those of the GOOS COOP and other non-physical requirements.
Rapporteur on the new strategy
Before the first meeting of Management Committee



(ii) Review the report by the Rapporteur on the new JCOMM strategy for non-physical, data and plan follow-up.
Management Committee
Intersessional


Para 13.4.1
Ensure that the experience and monitoring work undertaken under the conventions relevant to JCOMM, including ICES, HELCOM, OSPAR and Barcelona Convention, is properly undertaken taken into account and used in the implementation of JCOMM progranne activities.
Management Committee
Continuing


Para 13.5.1
Identify potential additional partners within industry and commerce and ensure they are involved to the extent possible in the future work of JCOMM.
Management Committee


Intersessional

Services

Priority
Reference
Task
By whom
Target

High Priority
Para 6.1.5
Develop a facility within SafetyNET for transmission of graphical information in digital form via Inmarsat C and for its reconstitution onboard ship.
ET on MSS
ASAP


Para 6.1.12
Review the matter on the designation of the Kenya Meteorological Department as a GMDSS Preparation Services, and make an appropriate recommendation for the consideration of the co-presidents and the Management Committee on behalf of JCOMM.
ET on MSS
ASAP


Para 6.2.14
Cooperate with the WMO Tropical Cyclone Programme and provide expert assistance for the IOC/IHP/WMO Project on storm surge disaster reduction in the northern India Ocean area.
ET on WS
Intersessional


Para 6.3.9
Review a draft-revised version of the WMO Sea Ice Nomenclature, prior to submission to Co-presidents for formal approval on behalf of JCOMM and publication by WMO.
ET on SI
ASAP


Para 12.2.6
Ascertain the requirements of the maritime community regarding the continuance of HF broadcasts and to provide this information to future CBS and RA II sessions. (see also action below from para 6.1.6)
ET on MSS
Prior to future CBS and RA II sessions


Res. 16/2
Review effectiveness of the Services work programme.
Services Coordination Group
Intersessional

Medium Priority
Para 6.1.4
Consider the possibilities for designating additional Metareas to cover the remaining Arctic waters.
ET on MSS in consultation with Canada, Russia, USA, IHO and IMO
Intersessional


Para 6.1.6
Develop a new text relating to non-GMDSS marine broadcast services for inclusion in the Manual on MMS.
ET on MSS
Intersessional


Para 6.1.13
Keep under review the possibility of designation of a new Issuing Service for the WMO marine broadcast system for the GMDSS within Merarea VIII.
ET on MSS
Continuing


Para 6.2.6
Rec. 16/2
Develop technical advice on wave and storm surge modelling, forecasting and service provision and prepare an outline for guidance material on storm surge prediction, as well as for its preparation, for consideration and future action by the Management Committee.
ET on WS
Intersessional


Para 6.2.10
Res. 16/2
Monitor projects for verification of operational wind wave and storm surge model output and develop procedures for the distribution of information on the wave forecast verification scheme.
ET on WS
Intersessional


Para 6.2.15
Review the requirements for and if necessary develop related programmes encompassing modelling, product preparation and service provision for ocean processes depending largely on atmospheric forcing.
Management Committee, Services Coordination Group
Intersessiona


Para 6.3.8
Develop appropriate amendments to the WMO Sea Ice Nomenclature for coding sea ice decay from radar back scatter.
ET on SI
Intersessional


Para 6.3.15
(i) Develop and revise the Sea Ice Nomenclature, terminology, data formats and software codes;
ET on SI
Intersessional



(ii) Prepare historical sea ice data sets for sea ice covered areas;





(iii) Develop cooperation and coordination with climate oriented programmes such as WCRP, WCP and CLIC;





(iv) Develop techniques and capabilities to systematically measure ice thickness;





(v) Provide support to Southern Hemisphere countries to enhane antarctic sea ice service




Para 6.3.19
Continue collaboration between ET on SI and BSIM, IICWG and ECDIS.
ET on SI
Continuing


Para 6.4.4
Prepare specific proposals based on the appropriate recommendations of the MARPOLSER98 Workshop for consideration and agreement by Members/Member States.
Services Coordination Group
Intersessional


Para 6.4.4 
Prepare an update version of the system plan based on recommendations of the MARPOLSER98 for review by the Management Committee and eventual distribution to Members/Member Sates.
Services Coordinatiom Croup
Intersessional


Para 6.4.6
Identify appropriate funding support for a second workshop on MPERSS.
Co-presidents, Services Coordination Group
By 2002


Para 6.4.6
Develop a mechanism to deal with technical and scientific issues related to implementation of MPERSS.
Service Coordination Group
Intersessional


Para 6.4.6
Develop appropriate technical guidance on MPERSS.
Service Coordination Group
Intersessional


Para 6.5.3 
Develop a concrete proposal for a workshop on “JCOMM Products in Support of Operational Oceanography”.
Management Committee, Bulletin Editor
Intersessional (ASAP)


Para 6.5.4
Prepare a detailed proposal and implementation plan for the JCOMM Electronic Products Bulletin, including identification of the required resources for its long-term maintenance.
Management Committee 

Bulletin Editor
Intersessional


Para 6.6.6
(i) Review the questionnaire and response format for MMS monitoring prior to its distribution in 2004. 
ET on MSS
By 2004



(ii) Consider the possibilities for disseminating the survey in future to ships' masters via SafetyNET.
ET on MSS
Intersessional


Para 6.6.9
Review requirements of all marine users for improved, expanded and new services and service types on an on-going basis and coordinate the preparation of advice and guidance as appropriate.
Services Coordination Group
Continuing


Rec. 9/1
Keep the implementation of and user response to the WMO GMDSS marine broadcast system under review, and to develop proposals for amendments as necessary.
ET on MSS
Continuing


Res. 16/2
Assemble requirements and give advice on services to be implemented and discontinued.
Services Coordination Group
Intersessional


Res. 16/2
Review and catalogue the products and services required in sea ice areas.
ET on SI
Intersessional


Res. 16/2
Keep under review and provide guidance on operation of the Global Digital Sea Ice Data Bank including appropriate QC, error analysis and archiving mechanism Make recommendation on QC error analysis and archiving mechanisms.
ET on SI
Intersessional

Low Priority
Para 10.3
Review the contents of the Guide to Wave Analysis and Forecasting and advise on the need for future updating as required.
ET on WS
Intersessional

Observations

Priority
Reference
Task
By whom
Target

High Priority
Para 8.1.23
Make a concrete proposal regarding procedures for evaluating and accrediting instrumentation and develop a mechanism to ensure that data collected by observing system operators conform to agreed on basic standards, formats and levels of data quality.
Management Committee
Intersessional


Para 8.5.6
Consider the benefit and efficiencies that could be realized by extending the terms of reference of JCOMMOPS to include support for VOS and ASAP.
Observations Coordination Group
JCOMM-II


Para 8.5.12
Review and advise JCOMM on the integration of new observing components into the overall operational system.
Management Committee
Continuing


Para 12.2.10 
Consult with CIMO regarding the operation of RICs, with a view to preparing a more detailed proposal for JCOMM instrument evaluation and intercomparison procedures, for consideration by the Management Committee.
Observations Coordination Group
JCOMM-II


Res. 16/3
Develop performance measurement against scientific requirements, delivery of raw data, measurement standards, logistics and resources. 
Observations Coordination Group
Intersessional

Medium/High Priority
Res.16/3
Review requirements and give advice on possible solutions, regarding trade-offs and use of new technique/developments.
Observations Coordination Group Satellite Rapporteur
Intersessional


Res. 16/3
Support the development and maintenance of the VOSClim Project.
SOT
Continuing

Medium Priority
Para 8.1.2
Consider the possibilities for some form of international award scheme for VOS.
SOT
Intersessional


Para 8.1.18
Identify upper ocean temperature and salinity data obtained by research institutes, but not available on GTS and ensure their quality control and timely distribution on the GTS.
SOT and Technical Coordinator
Continuing


Para 8.1.22
Review the use of TRACKOB and advise on its continuation.
SOT/SOOPIP
Intersessional


Para 8.1.36
Arrange for appropriate cooperation and coordination with EUMETNET with regard to evaluation of all meteorological and oceanographic observations networks in Europe and surrounding ocean area.
SOT
Intersessional


Para 8.2.8
Address the funding of DBCP and SOOP Coordinator and make relevant proposals to the Observations Coordination Group for long-term funding.
DBCP, SOOPIP
Intersessional


Para 8.2.21
Review the progress of the Argo project with a view towards a full integration into the JCOMM overall observing system at an appropriate time.
Observations Coordination Group in consultation with the Argo DM Sub-committee and ET on DMP
Intersessional


Para 8.3.22
Consider eventually preparing a comprehensive report on the EuroROSE project, for publication in the JCOMM technical report series.
EuroROSE participants
Intersessional


Para 8.3.24
(i) Identify a suitable expert to liaise with relevant ROSE groups worldwide.
Observations Coordination Group
ASAP
Intersessional



(ii) Review on an ongoing basis the status of such systems, and prepare appropriate technical guidance.




Para 8.4.10
Provide advice to, and coordinate with, the GLOSS Technical Secretariat at IOC with regard to obtaining funding necessary to modernize and extend the GLOSS programme.
Management Committee
Intersessional


Para 10.9
Continue preparing Technical Documents series and making them available both on the web site and as printed documents.
DBCP
Continuing


Para 10.10 
Continue publishing GLOSS Training Course reports and making a GLOSS brochure available on the web.
GLOSS community
Continuing


Para 10.11
Prepare additional technical information relating to ASAP and its benefit for distribution to Members/Member States.
SOT/ASAPP
Continuing


Para 13.1.4
Keep the matter of vandalism under review and suggest possible remedial actions, as and when feasible.
Observations Coordination Group
Continuing


Res. 16/3
Review and analyse requirements for ship-board observational data and coordinate actions to implement and maintain the network.
SOT
Continuing


Res. 16/3
Review marine telecommunications facilities and procedures for observational data collection, processing and transmission and propose actions for improvements.
SOT
Continuing


Res. 16/3
Implement specific terms of reference.
SOT/SOOPIP
Continuing


Res. 16/3
Coordinate the overall implementation of the ASAP, including recommending routes and expand where possible.
SOT/ASAPP
Continuing


Res. 16/3
Review and coordinate the implementation of new specialized shipboard instrumentation, siting and observing practices.
SOT
Continuing

Data Management

Priority
Reference
Task
By whom
Target

High priority
Para 7.1.5
Finalize the International Maritime Meteorological Archive (IMMA) format with a view to eventual submission to the Commission for formal adoption.
ET on MC
Within one year


Para 7.1.9
Identify a centre to host a metadata base for ODAS.
Co-presidents, Chairmen of DBCP and Data Management Coordination Group
ASAP


Para 7.2.5
Develop procedures for and coordinate JCOMM input to the pilot project of  surface salinity data management
Data Management Coordination Group
ASAP


Para 7.2.6
(i) Consider the overall issue of end-to-end data management for ocean and meteorological measurements and to develop a strategy for the Commission.
ET on DMP
ASAP



(ii) Recommend a mechanism for effective participation on the IODE sea surface salinity pilot project.
Data Management Coordination Group, ET on DMP
ASAP


Para 7.2.11
Review and assess the general requirements for end-to-end data management practices, with IODE.
Management Committee, Data Management Coordination Group
Intersessional


Para 7.3.9
Review the development of Argo data management procedures and closely liaise with the Argo data Management Group.
Data Management Coordination Group
Intersessional


Para 7.4.4
Keep under review the requirement for exchange of new oceanographic data and initiate actions for BUFR encoding and GTS distribution of new oceanograophic data at the appropriate time.
Observation and Data Management Coordination Groups, Argo community
ASAP


Para 7.4.5
Develop an appropriate practical solution regarding the difficulties of the on-board manual encoding of CREX messages, in consultation with CBS.
SOT, Data management Coordination Group
Intersessional


Para 7.4.11
Develop a common policy and approach to the application of Code41, in particular which minimize restriction.
Management Committee, SOT, Data Management Coordination Group
Intersessional


Para 7.4.18 
Ensure appropriate JCOMM participation in CBS activities related to data exchange.
Management Committee, Data Management Coordination Group
Continuing


Para 7.4.25
Develop an integrated strategy for monitoring of data flow and quality.
Management Committee
Intersessional


Para 7.4.25
Implement a mechanism to provide timely and accurate information on data and products.
Data Management Coordination Group
Continuing


Para 7.4.29
(i) Keep the work by the Inter-programme Task Team on Future WMO Information Systems under review, and develop specific JCOMM requirements for input to the work by the Task Team
Data Management Coordination Group
Intersessional



(ii) Assign an expert to represent JCOMM's interests about codes and formats in Inter Programme Task Team on Future WMO Information Systems.
Data Management Coordination Group
ASAP


Para 7.4.34
Address the issue of an agreed standard marine metadata language for JCOMM activities, in particular, develop a strategy that takes account of the marine Extensible Markup Language (XML) consortium, of the related activities of CBS, and of the many national activities related to standard marine metadata language.
Data Management Coordination Group
ASAP


Para 7.4.43
Work with the proponents of the Ocean and Marine Meteorology Data and Information Technology initiative to explore opportunities for the Commission to collaborate.
Data Management Coordination Group, ET on DMP
ASAP


Para 7.5.1
Review existing operations and procedures, with the aim of developing a detailed plan for end-to-end, integrated JCOMM data management, for consideration by the Management Committee, eventually by JCOMM-II. 
Data Management Coordination Group
JCOMM-II


Para 7.5.2
Address concerns regarding integration between different geographic scales, and between different levels of scientific and administrative detail.  Key factors could be summarized and presented effectively to JCOMM.
Management Committee
Intersessional


Para 12.2.3
Provide support to CCl scientific and technical conference to be held immediately prior to the thirteenth session of CCl.
ET on MC, Data Management Coordination Group with appropriate CCl subsidiary body
Prior  to Nov. 2001


Res.16/4
Develop the strategy, and initiate and oversee the implementation of the Data Management Programme Area, and identify priorities and actions for the DMPA.
Data Management Coordination Group
Intersessional

Medium/High Priority
Para 7.1.6
Continue the study to verify the availability of documentation relating to the history of marine ship codes.
ET on MC
Intersessional


Para 7.1.8
Review the situation of oceanographic and marine meteorological data holdings in existence and propose appropriate follow up actions.
Data Management Coordination Group
Intersessional


Para 7.1.9
Para 10.2
Rec. 10/2
Establish an organizing committee for the proposed second WMO International Workshop on Advances in Marine Climatology and convene the workshop. ( see also action regarding Brussels anniversary)
Co-presidents, Data Management Coordination Group
Prior to JCOMM-II


Para 7.1.13
Develop a mechanism for close collaboration with relevant bodies of GOOS and GCOS, such as AOPC.
ET on MC
Continuing


Para 7.1.14
Reactivate and finalize the compilation of a catalogue of global storm surge data holdings and work closely with IODE in this regard.
ET on MC
Intersessional


Para 7.2.7
Investigate eventually transmitting full-resolution XBT data in BUFR code through GTS on a real time basis.
SOT
ASAP


Para 7.3.2
Address the matter of having several international data centres dealing with the same kinds of data and make appropriate recommendations to the Data Management Coordinatioin Group.
DBCP
Intersessional


Res. 16/4 
Keep under review, assess and coordinate the adoption of appropriate new information technology.
Data Management Coordination Group
Continuing


Res. 16/4 
Recommend best data management practices, in particular for standards of metadata and formats, quality control and data assembly, and data and products flow.
ET on DMP
Intersessional


Res. 16/4 
Review and assess the effectiveness of data management practices, including integration data management practices.
ET on DMP
Intersessional


Res. 16/4 
Determine procedures and principles for the development and management of global and regional oceanographic and marine meteorological data sets.
ET on MC
Intersessional


Res. 16/4 
Review and assess the climatological elements of the Commission, including the operation of the MCSS, and the development of required oceanographic and marine meteorological products.
ET on MC
Intersessional


Res. 16/4 
Develop procedures and standards for data assembly and the creation of climatological data sets, including the establishment of dedicated facilities and centres.
ET on MC
Intersessional

Medium Priority
Para 6.2.3
Investigate the possibility to re-establish global wave metadata archive centre.
ET on MC
Intersessional


Para 7.4.22/23
Extend the monitoring of the flow of marine data on the GTS, undertaken by Météo France, to cover other marine variables, including sub-surface.
JCOMMOPS, Météo France
Intersessional


Para 12.2.2
Assign experts to assist CCl in preparing the revised Guide to Climatological Practices.
Co-presidents, Chairmen of Data Management Coordination Group and ET on MC
Intersessional


Res. 16/4
Keep under review and propose procedures of the preparation and/or updating of relevant technical publications.
ET on MC
Continuing

Low Priority
Para 7.1.6
Continue with the digitization of non-electronic earlier versions of WMO-No. 47.
ET on MC
Continuing

Capacity Building (Specialized Training, Coop Development Projects)

Priority
Reference
Task
By whom
Target

High Priority
Para 11.1.4
Investigate new sources for funding JCOMM training activities.
Task Team on Resources
Intersessional


Para 11.1.8
Review as a matter of urgency the entry on “Marine Meteorology” in the preliminary version of the WMO Publication No. 258, Fourth Edition, Volume 1, Meteorology
Capacity Building  Coordination Group
October 2001


Res. 16/5
Implement the JCOMM Capacity Building Strategy.
Capacity Building Coordination Group
Intersessional

Medium Priority
Para 11.2.9
Discuss with IODE the possibility to expand the scope of OceanTeacher to cater for JCOMM training requirements.
Capacity Building Coordination Group
Intersessional


Para 11.3.5
Review the requirements for cooperative projects in ocean regions and sub-regions and assist in the development of detailed proposals as appropriate.
Capacity Building Coordination Group
Intersessional


Para 11.3.5
Develop close links with all GOOS regional alliances, with a view to implementing mutually supportive capacity building projects.
Capacity Building Coordination Group
Comtinuing


Para 11.3.9
Investigate with IODE possibilities to use the ODINAFRICA (and other existing or planned ODIN networks) network as a mechanism for relevant aspects of JCOMM regional capacity building.
Capacity Building Coordination Group
Intersessional


Para 12.1.7
Work with the GCOS, GOOS and the JCOMM Secretariats in organizing regional workshops, so that ocean observations and related services are included to the extent possible.
Capacity Building Coordination Group
Intersessional


Res. 16/2
Develop technical guidance material, software exchange, specialized training and other capacity building support with regard to sea ice observations and services.
ET on SI with Capacity Building Coordination Group
Continuing


Res. 16/5
Develop a plan for obtaining resources for the JCOMM Capacity Building in collaboration with GOOS and GCOS
TT on Resources
Intersessional


Res. 16/5
Keep under review existing training and guidance material and advise on updating and the development of new material.
Capacity Building Coordination Group
Intersessional


Res. 16/5
Review and assess the resources needed for capacity building actions in light of the resources plan of Task Team on Resources.
Capacity Building Coordination Group
Intersessional

