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Background

 World Meteorological Congress
— Supreme body of WMO
— Convenes in ordinary session once every 4 years \f,

— Delegates from the 193 Members of WMO (States and e
Territories) plus observers including ICAO

— Addresses:
* General policies
e General, Technical, Financial and Staff Regulations
* Membership of the Organization
* Establishment and coordination of activities of constituent bodies
* Approval of long-term plans and budget

» Election of President and Vice-Presidents of the Organization and
members of the Executive Council, plus appointment of Sec Gen
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Latest developments

* Eighteenth World Meteorological Congress
— Cg-18 held 3 to 14 June 2019

i g X
5 @: Eighteenth World Meteorological Congress (Cg-18), Geneva, 3—-14 June 2019
IE oo Dix-huitiéme Congrés météorologique mondial (Cg-18), Genéve, 3-14 juin 2019

— 801 delegates (221 or 28% were women)

— Adopted 89 resolutions
f; WORLD
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Eighteenth World Meteorological Congress (Cg-18)




Cg-18 addressed (non-exhaustive):
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Latest developments

Strategic plan, operating plan .
and results-based budget for
the next 2020-2023

Governance review including a
reform of WMOQO'’s constituent
bodies

Weather, climate, hydrological

Earth system observations
and predictions, including
the WIGOS, WIS and GDPFS

Earth system research
Capacity Development
Public-private engagement

and related environmental » Data policy

services, including

aeronautical meteorological

services PLUS: Elected lan Lisk as president of a new

Services and Applications Commission



Outcomes of relevance

Aeronautical Meteorology

* Resolution 27 (Cg-18) * Resolution 28 (Cg-18)
— Endorsed recommendations — Endorsed a long-term plan for
of CAeM-16, including: aeronautical meteorology

* Framework for WMO
AAAAAAAA activities in aero met

» * Consistent with ICAO
| GANP/ASBU methodology

* Drivers for change
* Role of science and

 Scientific and technological
advancement

e Cooperation with ICAO and
others including IATA

* Long-term plan > 2>SEE>—> @

* Tech. Regs. (WMO-No. 49) technology
Vol. Il discontinuation * WMO role in performance
* Priority themes and improvement
continuity of activities * Strategic guidance for
Members

WMO-No. 1222

m WMO AeM SERIES No. 5 m



https://library.wmo.int/index.php?lvl=notice_display&id=21476
https://library.wmo.int/index.php?lvl=notice_display&id=20659
https://library.wmo.int/index.php?lvl=notice_display&id=20659
https://library.wmo.int/index.php?lvl=notice_display&id=20659
https://library.wmo.int/index.php?lvl=notice_display&id=20659
https://library.wmo.int/index.php?lvl=notice_display&id=21476

Outcomes of relevance

Others (non-exhaustive)

Vs
VR 4

Transition to operational
status of WIGOS

2040 vision for WIGOS

WMO-IATA Collaborative
AMDAR Prog. (WICAP)

Four-year plan for WMO
coord. of Space Wx activities

Convening of a global Data
Conference in 2020/2021

Review of WMO data policies
and practices
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WIS 2.0 and S/GDPFS
implementation approaches

Integrated and coordinated
approaches to Earth-system
research

— RES Board lead with advice
from SAP and others

WMO Global Campus
WMO Community Platform

Geneva Declaration on PPE
and Open Consultative
Platform



Outcomes of relevance

Governance Reform

Good level of support by
Members and others for
‘WMO Reform’ agenda

Some concerns regarding
the transition timescale
proposed (‘by April 2020'),
functions of new bodies and
interdependency across
bodies

) WMO OMM

* Approved the establishment

and TORs of:

— flnfrastructure Commission

— | Services Commission
- @esearch Board

— Other constituent bodies, incl.

Scientific Advisory Panel/and
Joint WMO-10C Collaborative
Board

NOTE: Disbanding of all existing
technical commissions including
CAeM and CAS ‘upon completion
of the transition period’



Outcomes of relevance

Strategic Plan Global Lead/Regional Expertise Executive Council

Policy, Coordination,

Long-term Goals
Integration, Foresight

Su ret
4 W Mepn‘:gerso

Smart : . :
5 ‘_z_‘Org:nlution Agile, responsive Secretariat

NEW CONSTITUENT BODIES STRUCTURE (TOP LEVEL)

https://public.wmo.int/en/governance-reform/terms-of-reference

‘?; WMO OMM ...includes illustration of TORs
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https://public.wmo.int/en/governance-reform/terms-of-reference
https://public.wmo.int/en/governance-reform/terms-of-reference
https://public.wmo.int/en/governance-reform/terms-of-reference
https://public.wmo.int/en/governance-reform/terms-of-reference
https://public.wmo.int/en/governance-reform/terms-of-reference
https://public.wmo.int/en/governance-reform/terms-of-reference
https://public.wmo.int/en/governance-reform/terms-of-reference
https://public.wmo.int/en/governance-reform/terms-of-reference

Outcomes of relevance

‘Infrastructure Commission’ ‘Services Commission’

* Globally coordinated * Globally harmonized weather-,
systems (WIGOS, WIS, etc.) climate-, water-, ocean- and

o Acquisition’ processing’ environment-related services
transmission and and applications
dissemination * Aero met, marine, agro, PWS,

« Standardized analysis and climate, hydro
model forecast fields  Plus emerging services

 Data and IM practices — Urban, environmental,

MHEWS, polar, high mountain,
health, energy, food sec., water
mgt., land transport etc.

* Integrated systems for all
application/service areas

%}\} WMO OMM Resolution 7 (Cg-18) for TORs



Outcomes of relevance

* Integrated and multidisciplinary
research approach to weather,
climate, water and environment

* End-to-end ‘value chain
— Research-to-operations
— Science-for-services
* Earth system processing,
predictive and projection
capabilities
 Advance fundamental
understanding of Earth system

* Promote uptake of technological
and scientific innovation

* User needs focus

Independent, leading
internationally recognized experts
(max. 15)

Opinions and recommendations
to Cg and EC on WMO research
strategies

Optimal scientific directions

Forward-looking strategic advice
on emerging challenges and
opportunities

Weather, climate, water and
related environmental and social
sciences

Resolutions 8 and 10 (Cg-18), respectively, for TORs



Tying it all...
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Implications ?

 Governance Reform means:

— Dissolution of existing intergovernmental technical
commissions including CAeM and CAS

— Establishment of new intergovernmental technical
commissions (Infrastructure and Services) plus
other bodies (RB, TCC, SAP et al.)

— Establishment of non-intergovernmental
subsidiary bodies, including SC-AeM

* Necessary and appropriate transposition of work
 EN-MHS likely to become a subsidiary of SC-AeM
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Implications ?

* Governance Reform means (continued):

— Opportunity to better align WMO and ICAO working
structures — potential for joint bodies such as MGs

and WGs

— Opportunity to be more efficient, more effective,
more agile, more responsive, more accountable etc.
to the needs of WMO Members and partners,
including ICAO, with the resources (human and
financial) available

e Restructuring of WMO Secretariat (by 1 January 2020) in
response to and aligned with Governance Reform
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Next steps (12 months)

., 27 Apr—1Ma
. . -~ 20 —24 Apr \\Technlcal Coordination
Transition per|od key events: PP s l, Joint meeting of TCsand RB '\ Committee
A ~
\ Transition Team 7} e T Eo_lla_bzrit:/iB_oird - -
M, meeting ay:
03-14 Jun TO DAY g PO Early Dec Early Apr CBR-TF video
Cg-18 CBR-TE video Policy Advisory conference
conferonca Committee (PAC)
Late Sep
17-19 Jun CBR-:’F video Feb 9 '-5327{2un
EC-71 K FelitD Scientific Advisory i
Panel (SAP)
@ T T T T 3 \ \ hred g >
Jul Aug Sep Oct Nov Dec lan Feb Mar Apr May lun
Jun 19 Jul 20
11-12 Nov Jan Mar
16-18 Sep WMO Secretariat Circular letter WMO Data
Visit of WMO Retreat to Members Conference
8 Jul President (Experts&CPDB)
EIi9§CIoud "—_————_--~~
Transition Team R 30 Sep—2 Oct Sa
15 Jul [ Meeting of \,
Circular letter \\ Transition Team co-chairs ¢
’
to Members Sso _e
(New TCs) e L L LS

10 Jul
Communication to
Transition Team members

Pending items including RA
meetings, EC-Panel on CD and etc.
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Next steps (4

Overall cycle of constituent bodies meetings:

years)

Jan 20- Dec21 Jan 22 - Dec 23
A ,4" -NS
I 2 \
Jun 19 APR 2020 I Jun21
Cg-18 TC1/TC2/RB \ cgExt J
Joint Session Now ol
Jun 19 Jun 20 Jun 21
EC-71 EC-72 EC-73
v 4 \ 4 Aug 23 -Dec 23
, @ ‘ TCs and RB
A A
Jan 20 Jan21 Jan 22
Jun 19

Sep 20 - Apr21
RAs Sessions

May 20 — Aug 21
TCs Standing Committees and Study Groups

Dec 23

Feb 22 - Apr 23
Regional Conferences

Feb 22 — Aug 23
TCs Standing Committees and Study Groups

Subject to change



Further reading (

Final Report on Congress
e WMO-No. 1236 (e-Library)

— Part | (Abridged Final Report):

* EN, FR, ES, RU, ZH and AR

— Part Il (Progress Activity
Report):

e Multilingual

World Meteorological Congress
Abridged Final Report of the Eighteenth Session
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Website on Governance Reform

https://public.wmo.int/en/governance-reform
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https://library.wmo.int/index.php?lvl=notice_display&id=21440
https://library.wmo.int/index.php?lvl=notice_display&id=21440
https://library.wmo.int/index.php?lvl=notice_display&id=21440
https://library.wmo.int/index.php?lvl=notice_display&id=21440
https://library.wmo.int/doc_num.php?explnum_id=9827
https://library.wmo.int/doc_num.php?explnum_id=9828
https://library.wmo.int/doc_num.php?explnum_id=9847
https://library.wmo.int/doc_num.php?explnum_id=9830
https://library.wmo.int/doc_num.php?explnum_id=9832
https://library.wmo.int/doc_num.php?explnum_id=9834
https://library.wmo.int/doc_num.php?explnum_id=9797
https://public.wmo.int/en/governance-reform
https://public.wmo.int/en/governance-reform
https://public.wmo.int/en/governance-reform
https://public.wmo.int/en/governance-reform
https://library.wmo.int/index.php?lvl=notice_display&id=21440
https://public.wmo.int/en/governance-reform
https://public.wmo.int/en/governance-reform
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